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Note from the Editor
ou m a y w o n d e r w h y the editorial
sta ff o f T he P ra g u e P ost in the
Czech Republic is on the cover of
the Montana Journalism Review. The link,
of course, is former UM journalism school
dean Charlie H ood, w ho will soon be
heading home to Missoula after two years
in that country. While wife Jana taught in
P lzen (h o m e o f p ilsn e r b e e r ) w ith a
Fulbright grant, Charlie found a part-time
copy-editing job with the Post, an Englishlanguage paper and thereby fulfilled his
lo n g -tim e dream o f b ein g a jou rn alist
overseas. You will en joy his delightful
account of the characters and adventures
he encountered, on page 27.
Journalists in Prague are exploring the
bounds of press freedom in a democracy
blotted out by com m unism for 40-plus
years. For their counterparts in Zimbabwe,
also a democracy, the limits on press free
dom are readily apparent, according to
Busani Bafana, a writer for The
In dependen t. Busani was intro
duced to the MJR by graduate
student Beth Britton, who found
him on th e in te rn e t fo r an
assignm ent in an international
jo u rn a lism se m in a r; th e tw o
have been corresponding since.
Beth herself has authored a
p ie c e on a su b je c t c lo s e r to
home, a profile of the Fort Benton River
Press. And she is joined in the book by
three classmates: Katja Stromnes has writ
ten a groundbreaking report on the confu
sion and ethical dilem m as surrounding
s e x -o ffe n d e r n o tific a tio n law s. K erry
Thomson exam ines the far-reaching libel
issues raised when newspapers and maga
zines open up chatrooms for readers. And
sh e and p h otojo u rn alism T.A. Je n n ife r
Jo n es team up for our traditional photo
story, this time on hippotherapy. Fantasia
like images of hippos on couches notwith
standing, this therapy involves the use of
horses in rehabilitating kids and adults.
S e n io r Z ach D u n d as r e fle c ts on a
so b e rin g assig n m en t for th e M issoula

Y

2

In dependen t, witnessing the execution of
a m urderer. C lassm ate K atherine Head
surveys the current state o f women jour
nalists in the state and likes what she sees.
Sen ior Kim E iselein d em on strates that
w h ile d ig ital p h o to g ra p h y m ay b e a
boon, it has its headaches. In an accompa
nying piece, broadcasting professor Bill
Knowles confirms this theory in the world
of digital television.
Be sure to read graduate student Rob
Lubke’s w ell-researched analysis o f the
challenges facing UM and other journalism
schools at the cusp o f the 21st century.
Another good read is provided by broad
casting grad student Nina Kjonigsen, who
reminisces about a steamy summer intern
ing at CNN.
While Rob and Nina and their cohorts
show considerable promise in journalism,
Chuck Joh n son , a veteran reporter who
has proven him self as dean o f political
reporters in the state, offers spe
c ific id e as on h ow p o litic a l
re p o rtin g can b e im p ro v ed .
A n o th er
v e te ra n ,
fo rm e r
B oz em a n C h ron icle editor Rob
Dean, credits form er C h ron icle
publisher Bruce Smith with turn
ing the paper toward excellence.
Form er B ig fork E ag le publisher
Marc Wilson pulls no punches in
criticizing current new spaper practices.
Gary Ratcliff, manager o f the University
C enter, sh a res the resu lts o f d o cto ral
research on higher education reporting.
This issue is also now online for the
first time, at the journalism school’s home
p ag e at w w w .u m t .e d u / j o u r n a l i s m .
Follow the links to MJR. As printing costs
continue to mount and internet publishing
reaches a wider audience, MJR will proba
bly utilize this medium more and more.
Other journalism school publications, such
as the annual Native News publication,
are also coming online soon. Whether you
read the hard copy or the online version,
enjoy— and remember, your comments are
always most welcome.

M o n ta n a
Journalism
Review
Number 27, S ummer 1998

Editor
Clemens R Work

Student

Editors

Beth Britton
Katherine Head
John Laundon
Benjamin Low
Rob Lubke
Derek Pruitt
Kerry Thomson
M JR O n l i n e
www. umt. edu/journalism
M ontana Jou rn alism Review,
Number 27, is copyrighted ©
1998 by T he U niversity of
Montana School of Journalism. No
part o f this m agazine may be
reprinted without permission from
the Montana Journalism Review,
Th e U niversity o f M ontana,
Missoula, MT 59812. Telephone
(406) 243-4001. Editorial content
does not necessarily reflect the
o p in io n o f T he U niversity o f
Montana. This publication was
composed in Garamond and Sapir
Sans on Power Macintoshes and
printed by Gateway Printing in
Missoula.
The editorial unit
at the Prague Post: Front row 1-r:
Ross Larsen, Angeli Primlani, Alan
Levy, Josef Novak. 2nd row, 1-r:
Lad'ka Baurova, Sigfried Mortkowicz, Richard Allen Greene. 3rd
row, 1-r: Michele Legge, Libby
Hruska, Ron Orol, Alex Friedrich,
p h o to : H eather Faulkner/Hu?
O n t h e C o v e r ::

Prague Post

---------------------- ►

Publication of MJR supported by
generous grants from Mel Ruder
and the Dorothy Johnson Fund.
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Stalking dead man walking
How often does a journalism major get to cover an
execution? Once is enough...
BY Z a ch D undas

bo ss
A n drea
broke the
news. I’d been at work for
about two minutes. I’d
thrown on a pot o f coffee
and checked the slush pile
of high-flown artists’ statements, biodegrad
able eco-press releases and threatening notes
from heavy metal bands that comprised the
bulk of my correspondence at the Missoula

M
y

In dependent.

Z ach D
n a lism

un d as, a

UM

jo u r 

SENIOR HARD AT WORK

ON THE THESIS HE NEEDS
TO TURN IN TO GET HIS
DEGREE, HAS WRITTEN FOR
the

M is s o u l a

Independent
SINCE

1996.

After a year and a half of reporting for the
only alternative news weekly in western
Montana, my work as the paper’s A/E calendar
boy still generated a much louder buzz than
any of my journalism, and there was never any
shortage of dead tree in my in-box.
I headed up the stairs into the perpetually
unfinished newsroom, a loft decorated with
exposed heating ducts and a cockeyed, patchwork paint job that has
little in common with
the ergonomic corpo
rate efficiencies of the
‘90s office. My desk, a
ruin of papers and rot
ting coffee, and my
cubicle walls, bedecked
with your typical pinkocollege-joumalist kitsch,
fit nicely with the over
all
post-apocalyptic
design scheme.
Long-time readers of
the In d ep en d en t will
probably
not
be
shocked to learn that
mornings are tradition
ally a time of peaceable
solitude in the news
room. I was, therefore,
D ouble m urderer
surprised to find a quo

rum of editorial staffers present and account
ed for: Andrea Barnett, one of a pair of latetwenty-something editors-in-chief; Daniel
Roberts, a brand-new writer brought on board
to specialize in crime reporting; and Matt
Gibson, the new owner of the paper, just set
tling into the office separated from the rest of
the loft by the skeleton of an unfinished wall.
They all looked at me with mild alarm in their
eyes. Before I could check my shirt for blood
stains,. I found out why.
“You won the lottery,” Andrea said, obvi
ously unsure of how to put the news.
The lottery. What the hell?
Oh, yeah.
Roberts and I were working on a cover story
about Terry Langford, a Kentucky-born drifter
who had stumbled into the flyspeck town of
Ovando in 1988 and killed a husband and wife.
The execution-style
killings of Ned and
Celene Blackwood,
carried out in ice-cold
blood in their living
room, earned Langford
the death penalty. With
execution scheduled
for Feb. 24, Langford
wasn’t long for the
world, and Roberts and
I were scrambling to
put together a responsi
ble profile of a man
who had existed as a
cypher behind prison
walls for nearly 10
years.
In the course of
working on the story,
we’d put in for press
credentials
that would
Terry Langford
M O NTANA.
Journalism Review
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Prison security officials
p at down Great Falls
journalist Rachael
Ruble while reporters
Zach Dundas, Tom
Laceky an d Kyle Gillette
wait their turn.

photo by Matt Gibson
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I think I stood in the middle of the news
room for half a minute with a river of exple
tives pumping through my brain. Gibson and
Barnett tried to ease me into the idea of
watching Langford’s last gasp, reminding me
that the assignment would keep my journalis
tic coup stick vibrating joyously for a couple
weeks. Roberts, true to his style, reserved his
opinion until I solicited it. When it came, it
was tightly constructed and to the point, just
like his cops-and-courts coverage.
“You’d be crazy not to do it,” he said.
After a few minutes o f meandering
thought, I had to agree. I called Linda Moodry
in Deer Lodge and gave her my Social
Security number and my date o f birth,
01/23/75.
“Oh, wow, you’re just a
kid,” she said.
“Yes, I suppose so.”
“Well, that’s okay.”
I was glad that she
thought so.
February 24 was still a
few cold weeks away, the
feature on Langford’s life
and crimes still embryonic.
Roberts and I had some seri
ous
ground
to
cover:
Missoula to Ovando to
check out the crime scene
and the local vibe in a town
so small that a pair of
decade-old murders still
radiated an awful heat;
down to Deer Lodge to see
County Attorney Chris Miller,
the man who prosecuted
Langford; out o f Deer Lodge
to the vast expanse of
Montana State Prison to tour
the
Maximum
Security
Building and the trailer
where Langford would be
poisoned.
It was the deepest, most
consuming reporting I’ve
ever done, a far cry from
putting
together
shiny,
happy copy for the Inde
p en d en t’s entertainment sec
tion. Roberts had covered
crime before, though never
like this, and he was the
research champ, exhuming
newspaper and magazine
articles from the time of the
/ Missoula Independent
crime, teaching his novice

allow us on prison grounds when Langford
was done in. That involved entering a lottery
that would determine the four media wit
nesses.
Later, Roberts would tell me that my jaw
hit my neckline when Barnett told me my
name had been drawn by Linda Moodry, the
Montana State Prison public information offi
cer. By my reasoning, I hadn’t had a chance;
the four seats on the front row were divvied
up between Montana print journalists, TV
journalists, the AP and national and interna
tional media. With so many enterprising scrib
blers plying their trade in Big Sky Country,
“victory” was the furthest thing from my mind
when I sent my name to the prison.

M O N TA N A
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rock ’n’ roll journalist partner how to find a case
file at the appropriate county courthouse. He
also did his best to make sure I didn’t go off the
deep end as Feb. 24 drew near.
The two o f us logged some serious time
in his car and at our desks, churning out
reams o f copy that would ultimately be
hammered together into a 2,500-word fea
ture entitled “The Killing Season.” Langford
becam e a maddening puzzle to me as we
dredged up what we could. His crimes were
utterly random, his capture a matter o f pure
happenstance, his acts the sort of deeds that
make the world terrifying around the edges,
just beyond the routine o f daily existence.
His silence since his sentencing, punctuated
only by his participation in the madhouse
slaughter o f the 1991 Deer Lodge riot, added
to the frustration.
By the time “The Killing Season” went
across the street to the M issoulian press
room for printing, I couldn’t force myself to
read it from beginning to end. I thought
w e’d done good work. We hadn’t solved
Langford by a long shot, but w e’d written
around this particular blank spot in the
human universe with a fair amount o f skill.
Gibson took me out for coffee that Thursday
and gave me a few days off. I was to report
back to office just before it was time to hit
the road to Deer Lodge.
They served cookies, coffee, soda and
institutional sandwiches in the media center.
After all, you need some sustenance while
you twiddle your thumbs and crack tasteless
jokes late into the night. The coffee was
bad, but it kept the blood pressure up
through the four hours we sat waiting,
downtime mandated by prison security.
While the banality o f pre-execution appe
tizers is worth noting, it’s fast on its way to
becom ing just another death penalty cliche.
There is an accepted iconography surround
ing the coverage of executions in this coun
try, an array o f stock pieces that can be
deployed on cue to communicate finality,
drama, outrage or whatever else suits a
particular journalist, and you’ll see the same
routine at play.
There’s the counting o f the condemned
last steps, the half-sympathetic obsession
with the details of last meal and final hours.
If possible, relatives o f the victims and crim
inal must be trotted out to give the life-anddeath events that “human” element. The
inmate’s last words must be recorded verba
tim. If he or she whiles away the time with
books or music, so much the better.

Published by ScholarWorks at University of Montana, 2015

I watched Terry Langford die, but the
event didn’t offer much in the way o f action.
He was strapped down and stuck with IVs
when I was led into the room, and he was
in exactly the same position when I left. His
breathing had ceased, and the ritual pro
nouncements had been made. Some of the
other reporters who acted as witnesses
described his death as “anticlimactic,” and in
a sense they were right. We were made to sit
for hours, waiting, letting the nerves build
up and wear off. Finally, we saw what we
cam e to see, the killing of a human being
carefully created as a non-event.
We made the perfectly predictable report
to our colleagues at Ranch One, had some
more coffee and went home. The coverage
the next day was exactly what you’d expect.
I’d indict myself and my fellow reporters
for laziness on this score, but there’s a prob
lem. There’s just not much to say about an
execution these days, and you have to file
something. Death is death, after all. You’ve
got to run with what you’ve got, and there’s
not much new on the execution beat.
This repetition, unfortunately, helps
numb America to the harsh realities of its inhouse killing system. The use o f lethal injec
tion has allowed lawmakers, politicians and
prison officials to portray capital punish
ment as a clean, almost medical procedure.
The firing squad, the gallows and the elec
tric chair do not offer that sterile, clinical
shine, though their end product is the same.
Lethal injection, on the other hand, can
more easily be written off as a humane
option, even as a relatively easy way out for
our most heinous criminals.
But the fact is, strapping a person down
and poisoning him to death is a cold-blood
ed thing to do, no matter what his history.
Each time I read a news report of an execu
tion, that particular hard truth seems missing.
Reporters are called upon to bear witness
to a process that the vast majority in this
country condones, though that majority
prefers its killing done in private. Those
responsible for carrying out the order of the
p eo p le’s courts in capital cases have
learned, at the end of the century, to orches
trate moments o f tax-funded violence to
seem— and this is a key word for the
responsible parties— painless. I would argue
that reporters have a duty not only to report
on the stylized proceedings in the death
chamber, but also to assess honestly the
stark reality of needles plunged into skin.
M O N TA N A
Journalism Review
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How The Chronicle found its way
A gutsy publisher wakes up a sleepy Montana
newspaper and learns to stick to his guns
B y Rob D ean

he was named the hadn’t been a good newspaper for some time,
man in chaige at The Bozem an if ever, but it had shown signs of life. By the late
Daily Chronicle, Bruce Smith 1970s, a hard-working sportswriter, a couple of
made a lonely drive home, good reporters and an unpredictable editor
thinking about the big job ahead. started a revival of sorts only to be discouraged
by the make
owner and the publishers.
“I wanted to produce a paper that would
The Pocatello, Idaho, owner was a cautious
a difference,” he said. “The newspaper had to be
important to people’s lives — deal with the hard businessman, and he withheld the staff and
issues, give the community information it can equipment necessary. The two publishers in the
latter 70s were known for their interests in
use to make it a better place to live.”
The year was 1980. Eighteen years later, after advertising, golf and not rocking the boat.
Enter Smith, then 40. He knew he needed to
13 years as publisher in Bozeman and another
improve the news con
five in Logan, Utah,
tent but didn’t know
Smith has endured lots
how. He had been The
of publishers’ meet
6 * I n The Chronicle you
C hronicle’s advertising
ings, and today he sees
I see the quality you
manager since 1974. In
his job this way:
stops at Pocatello, Havre
“All the meetings I
expect from a groupand Missoula before that
go to, we spend all our
run paper but with the
he sold ads, delivered
time talking about how
papers, even learned to
to make more money
family touch, which is a
run the press. “I felt com
and cut costs. Seldom
little
unusual.”
fortable with everything
do we talk about how
but
the editorial depart
we make our newspa
- John Cribb
ment,” he said.
pers better. Sometimes
newspaper broker
Within weeks, he was
I wonder if I am the
tested.
An
ex-priest
Lone Ranger when I go
opened the doors of Ms. Kitty’s sex shop and
to these meetings.”
How Smith went from one place to another, knocked conservative Bozeman for a loop.
from one view to the other, is a journey con Townsfolk were ready to do anything to save
nected by one conviction. It has been a some themselves from smut — barricade the doors to
times funny, sometimes unhappy and often dif the shop, run the owner out of town. Mostly,
though, they didn’t want to read about it in their
ficult journey. But it is a simple story.
It is the story of an unrepentant ad man’s newspaper. People, by the waves, scolded
conversion to news hound, of some cocky Smith and told him to ignore the story.
Smith listened. And he caved. He told the
reporters who wanted to show a sleepy college
town a thing or two and of a town that didn’t editor to take the story off the front page. “I was
always like what it read. It is the story of The wrong,” he said. “I learned a valuable lesson.”
Bozem an Daily Chronicle when it stopped He learned not to overreact to publisher
wannabes who in real life sold hardware, furni
underachieving and started doing its job.
The Chronicle had been around almost a ture and real estate and whose only interest was
hundred years when Smith became publisher. It making the town look good. After that, Smith
n

O
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ean , a
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made a rule: He would ask his editors to keep
him aware of controversy, would contribute to
news decisions if asked, but would not inter
vene in the newsroom to take the heat off.
He credits Tom Brown, publisher of the
M issoulian in 1980, with helping him under
stand and deal with backlash from the commu
nity. “He said, ‘If you are producing a newspa
per and you don’t get that kind of reaction,
you’re not doing your job. Nobody is reading
it,”’ Smith said. “I’ve never foigotten that.”
The C hronicle also had
external forces to battle: Lee
Enterprises-owned morning
papers from Billings and Butte.
Several times, the Billings
Gazette had pushed hard but
then fell back. But in late 1982,
a full declaration of war came
from the opposite direction.
Representatives o f Butte’s
M ontana Standard to the west
swaggered into town. They
promised a morning paper,
and better relations with busi
nesses and better news cover
Bruce Smith
age than they had been getting.
The C hronicle’s response?
When the Butte newspaper people met with
Bozeman business people, The C hronicle cov
ered it as news and published a story that
detailed every complaint about The Chronicle
and every criticism leveled by the Standard.
The Associated Press bureau chief in Helena
called it the most honest story he had ever seen
a newspaper do about itself. The story took
the steam right out of the S tan dard’s efforts,
and The C hronicle took off.
The reporting staff grew more aggressive.
Karen Datko uncovered the high costs of pro
development local governments. Voters
responded by installing progressive majorities
on both the city and county commissions.
Datko and later Dennis Swibold were sent to
Helena to cover the Legislature full time. Terry
Sacks, who held master’s degrees in both eco
nomics and journalism, joined The Chronicle for
two years and delivered hard-hitting business
coverage.
Increasingly, reporters were poking around
MSU, the economic and political powerhouse in
the city of 25,000. The newspaper’s relationship
with MSU was cordial — from a distance. But
when something didn’t sit well on campus, MSU
had the PR machine to let the world know.
It reacted cooly when science and education
writer Peter Caughey did an investigative series
on MSU’s dream of establishing a high-tech

park and showed why the idea was a longshot
at best. More eyes opened when Kevin Dolan
and Bill Brock stepped up coverage of the
Board of Regents, with emphasis on MSU issues
and its political maneuvering.
“It takes a long time for the people of a
community to accept a good newspaper — one
that will address serious issues,” Smith said. By
1984, readership was up and Sunday circulation
had grown to 13,248.
As a sign of growing respect from newspa
per peers, prizes in writing and
photography were piling up.
Over a 10-year stretch, The
Chronicle won the Montana
Press Association’s award for
being Montana’s best daily
newspaper six times.
Respect was coming from
other places, too. In the mid’80s, Gov. Ted Schwinden’s
office called to subscribe. The
governor said he needed to
know what the newspaper
was covering and what it was
saying on the editorial page.
The editorial page was one
of the best measures of The
C hronicle’s professional growth. In 1980, the
editorials were inconsistent and weak. But
through 1981 and 1982, the paper began speak
ing out — on state and local politics, on support
for public education, for conservation and
open government, and against sprawl.
As many as 50 letters to the editor each week
were evidence that readers took on big issues
and kept dialogue at a high level. Bozeman,
after all, was becoming an increasingly
active and vocal place — and posing
another challenge.
Bozeman is one of those small cities around
the West — the Missoulas, Boulders and Santa
Fes — that is drawing well-educated new resi
dents from metropolitan areas. Newcomers
expect their new small-town papers to look like
their old big-city dailies, forgetting that the big
ger papers also have bigger staffs, bigger news
holes and bigger budgets.
David Lord, president of The C hronicle’s par
ent company, said he recognizes that reader
demands are high. A family-owned chain like
his Pioneer Newspapers is the best hope for a
newspaper to meet readers’ expectations,
he said.
Bozeman is the poster child for local control,
Lord said. Local management’s discretion on
news and business decisions is what allows The
C hronicle to have a news staff of 22, six more

M O N TA N A
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than the industry standard for papers with
similar circulations.
“If you look at 10 Gannett products,
there are a lot of similarities,” said Lord,
who is based in Seattle. “If you look at our
C h r o n i c l e f a c ts
newspapers, you will see seven different
Owner
papers. That’s because we give a lot of
Pioneer Newspapers Inc.
discretion to editors and reporters to cover
221 First Ave. West
their communities as they see fit.”
Seattle, Wash.
John Cribb, a newspaper broker based
David Lord, president
in Bozeman, agrees. The reporting, edit
Company includes
daily newspapers in
ing and look of The Chronicle are out
Mount Vernon, Wash.
standing for a paper its size, said Cribb,
Klamath Falls, Ore.
who appraises the value of and arranges
Nampa, Idaho
sales of newspapers all over the country.
Pocatello, Idaho
“The owners have spent the money in
Logan, Utah
Havre, Mont.
the community to show they’re here to
stay,” he said.
Publishers
The paper has a strong community tie
Rick Weaver, appointed in 1998
and is successful in areas in which large
Rick Coffman, 1993-1998
companies have an advantage, things like
Bruce Smith, 1980-1993
good equipment, corporate support and
Editors
national advertising. “In The Chronicle
Bill Wilke, 1989-present
you see the quality you expect from a
Dennis Swibold, 1987-1989
group-run paper but with the family
Rob Dean, 1981-1987
touch, which is a little unusual,”
Circulation growth
Cribb said.
14,799 (Sunday) January 1998
Readers like Carol Schmidt don’t see it
13,248 (Sunday) January 1984
that way. A writer for The Chronicle until
8,065 (Sunday) January 1974
1983, Schmidt moved away, then
returned to work as an editor in the
Publication cycle
Morning. Conversion from after
Montana State University office of com
noon 1996
munications. She is especially critical of
Seven days. Saturday edition
The C hronicle’s owners. Low pay, little
added 1997
opportunity for advancement and the
potential for a revolving door of young
Web site
www.gomontana.com
editors is a prescription for low morale
among more experienced staffers who
Marks of distinction
choose to live and work in Bozeman and
Named by the Society of
want
to stay there.
Professional Journalists as the
The Chronicle has an experienced and
overall excellence winner for
newspapers in the Pacific
dedicated staff now, Schmidt said, but
Northwest with a circulation of
that has little to do with the management.
less than 25,000.
“It is a happy accident,” Schmidt said.
Given Montana Newspaper
“Grand Forks just won a Pulitzer. It’s a
Association general excellence
small
paper that proves that at a chain
award among all dailies
in the state.
you can still do good work.”
Regional photographer of the
That kind of talk concerns Smith and
year award given to Doug
Lord, who agree all newspapers need to
Loneman by the National Press
pay more. That’s why this spring Lord tes
Photographers Association.
tified before Congress on estate-tax
reform. Lord is pushing changes that
would allow small-newspaper owners to
give less money to the tax man and spend more
on their papers.
Bill Wilke, editor in Bozeman since 1989,
worries personnel and business issues like that
will only get thornier.
8

Photographer Doug Loneman, for example,
has been named regional photographer of the
year by the National Press Photographers
Association two years in a row. Although he is
heavily recruited by bigger papers, he chooses
to stay, Wilke said. While Bozeman staffers tend
to stay because they like the place, the town’s
allure could someday fail to balance
the low pay.
For now, though, times are good in
Bozeman. Just this past January, The Chronicle
moved into a 42,000-square-foot plant built near
the university. It converted to morning publica
tion in 1996 and added a Saturday edition in
1997. Sunday circulation climbed to 14,799 by
the beginning of 1998.
In 1980, The Chronicle operated out of
12,000 square feet downtown and sold about
10,500 copies on a good Sunday. One particu
larly sweet measure of progress: The Chronicle’s
circulation growth has been about equal to the
M ontana S tan dard’s losses. The 22-person
news staff in Bozeman has surpassed the Butte
staff of 20.
The way The Chronicle handled the Butte
threat 15 years ago was a turning point. That
moment in time helped create an environment
that allowed good stories to grow.
Reporters worked beats hard, listened to
people on the street and got to know their city.
Increasingly, they put two and two together
until great stories emerged. Over the years,
sources came to trust veteran reporters like Gail
Schontzler and Joan Haines and called
with good tips.
The Chronicle strung together enough of
those stories that at some point the newspaper
became, as Smith had long ago hoped, essen
tial to life in Bozeman. MSU’s Schmidt cites
three improvements in particular: the conver
sion to morning, the Saturday edition and the
growth to 32 pages of the weekly arts and
entertainment section.
Not long ago, Wilke — a last-minute
replacement for Gov. Marc Radcot — gave a
speech to the local Republican club. During
the question period, members talked his ear
off about news coverage, editorials and
candidate endorsements.
“I got a round of applause,” Wilke said.
“That’s pretty amazing from a group of
Republicans. You can’t walk away from those
situations without knowing how well
we’re read.”
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The grrrls of journalism
Women journalists in Montana are working hard
and
being recognized fo r their contributions to the craft
—

S tory and photos by Katherine j. Head

K athy
W it k o w s k i
has nalistic endeavors with a radio job during
learned to think in sound. As a college and continued on to the City News
radio journalist, she has launched Bureau in Chicago. She jumped into daily
newspaper life at the Spokesm an Review and
a career creating stories from
sound bytes. As a print journalist, remained there for two years. Migrating
farther west, Witkowski freelanced in
she has crafted the written word into even
articles
for magazines such as Glamour, Vogue and Seattle before deciding that she wanted to
Horizon as well as for Spokane’s Spokesm an take her writing to a new place. That new
place happened to be Montana.
Review.
The multi-talented Witkowski is typical of
While fidgeting with her cassette player
to record one o f her latest reports for an emerging breed of women journalists
National Public Radio, Witkowski notes in who call Montana home and who are mak
her radio-sawy voice that she has never ing it in what is still a male-dominated
taken a class in journalism. “My journalism world. Fortunately, few women journalists
in the state have experienced any outright
experience has been a great teacher,” she
says. Originally from Chicago, she graduat gender bias in their field. But they have had
ed with a B.A. in English literature from to work hard and smart to carve out a niche
in their chosen career.
Cornell University, and went on to receive
Currently
stationed
in
Missoula,
her M.F.A. in creative writing from The
Witkowski
has
turned
her
attention
once
University of Montana. She began her jour
more to radio. Creating pieces
for NPR can be as nervewracking as it is exhilarating,
she says. “I get really nervous
about NPR pieces because so
many people listen to them. It
makes me sick to my stomach
thinking that 12 million people
are listening.”
Although her stories may
reflect a regional theme, she
doesn’t feel that her experi
ences in this state differ from
those in other states. “I don’t
think there’s anything different
about being a woman journal
ist in Montana or a woman
journalist in New York.” She
added that she has not experi
enced gender discrimination
during her career, and believes
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dation, a belittling tone, or conde
scending replies to questions,
Billings has found that some of her
subjects have b een less than
respectful. “I do know, however,
that some o f my male colleagues
get markedly better treatment from
some sources,” she explained. “Yes,
they are older and more experi
enced in the field, but I find them
asking the same questions and
working on the same stories and
getting more respect.”
Originally
from
Maryland,
Billings received her B.A in political
science from Bates College in Maine
and her M.A. in journalism from
The University of Montana. At 27,
she doesn’t have any difficulty
working mostly with men who are
older than her that is under one
condition. “I don’t have a problem
UMgraduate Shannon Everts o f KRTV in Great Falls prepares to anchor the evening news.
with that as long as they don’t try to
that all journalists should adhere to the same ask me out.”
principle. “It is fairly easy to be adequate,
but it isn’t [easy] to be outstanding. This
S THE ONE-WOMAN EDITORIAL SHOW a t t h e
advice holds true with everything, not just A
.bi-monthly M ontana M agazine, Beverly
journalism. It is a philosophy o f life.”
Magley stresses one important principle:
organize or die. Her tidy office lends itself to
r i n B i l l i n g s of the Lee Bureau in Helena
this principle. The fact that the magazine is
spends a great deal of her time probing budgeted up until the millennium does as
the minds of politically-motivated men and well. But her calm demeanor and sunny dis
women in Montana’s legislature. Her grand position lead one to believe she is no ordi
mother covered the legislature in the 1950s nary journalist.
and 60s, but endured hands on her knee
In the fast-paced world o f competitive
and being addressed as ‘little lady.’ Billings journalism, Magley believes that she is an
says she is pleased to see evidence that anomaly. At Alma College in Michigan she
times are changing.
majored in psychology and German. She
Billings believes the Montana newsrooms took English and literature classes just for
o f today are well-balanced and that men the fun of it. But she has never taken a jour
and women are represented fairly equally.
nalism class. Originally from New York, she
Even so, she does not attribute this to the wanted to move somewhere “where my
fact that women are being hired merely for neighbors will be the same neighbors in 20
their gender. “I don’t think that’s necessarily years.” So, she came to Montana at age 24,
a reflection of newspaper managers hiring and figured out how she was going to stay.
women for the sake o f hiring wom en,” she She built houses and did some freelancing
says. “I believe newsroom managers would in order to remain in “the last best place.”
like to have a gender balance, but ultimate Then came “a bolt out of the blue.” She was
ly hire whom they believe is most qualified.” offered the editor position at the magazine,
Billings does attribute the balance to a “sig but was hesitant to enter such a structured
nificant pool of women journalism students environment. Now she finds satisfaction in
and working reporters in Montana” from the structure. “There are more parts about
which editors may choose.
the job that are wonderful than not wonder
Although discrimination may be missing ful,” she said. “Six times a year it is like
from her workplace, Billings has experi Christmas.”
enced some gender bias from her sources.
Magley doesn’t see gender entering any
She has taken note of instances in which she part of her role at M ontana M agazine. “I’m
has been treated differently than her male just doing a job and it’s a huge job. I don’t
M O N TA N A
counterparts. Whether it appears as intimi- think there’s time for gender to get in the
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way.” Instead, she believes that writing pro
vides solace from all forms o f discrimina
tion. “The written word is one of the few
ways that we can communicate well without
having face or gender or background be
part o f the presentation,” she explained. “A
really well-written story stands on its ow n.”
O

S

DOES

A WELL-PHOTOGRAPHED STORY, a s

photojournalist Deirdre Eitel has discov
ered. Eitel, a staff photographer at the
B ozem an D aily C hron icle , was shooting
pictures o f floods in Yellowstone National
Park when she was nine months pregnant.
Now her son is 8 months old, and Eitel has
“more to do, but it’s very doable.”
Eitel has had to strike a balance betw een
career and family. “It has worked our so far,
but of course I’m still kind o f new at this. It’s
just like anything — you have to find a bal
ance. If work is all you have going for you,
your life isn’t very w ell-balanced.”
Alaskan-born Eitel came to Montana to
attend UM’s school o f journalism. She grad
uated and was married in 1986, but wasn’t
quite ready to submerge herself into the
counterculture known as newspaper report
ing. Instead, she held several seasonal occu
pations including ski instructor and trail
builder for the Forest Service. She traveled
overseas for two years before deciding that
she didn’t feel prepared to enter the jour
nalism job market. More school was the
answer. “I went to Western Kentucky
University in 1992 and ‘93- It was really inten
sive. All I did was photojournalism. I was
busy all the time; it was total immersion. I
learned a ton and when I got done I felt pre
pared to look for a jo b .”
Her first job opportunity came via an
internship in Ogden, Utah, followed by a
full-time staff position at the Salt L ake City
Tribune. She worked there for two years
before Montana’s mystique called her back.
“It wasn’t really a career move to com e back
here, but where I live is really important to
me. And I realized, you don’t have to be on
a big paper to take good photos.”
She did admit that being a female in a tra
ditionally male-dominated field has had
some advantages, however. “It may even be
easier to get a job in photojournalism being
a woman due to the fact that most o f the
staffs have been male-dominated and papers
seem to be trying to get away from that.” She
also noted that the competition in this field
is so severe that gender tends to be ignored.
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“It is a tough
field to get into
regardless
of
gender. You just
have to keep
going.”
F ranz is
one o f the
Gannett corpo
ration’s biggest
advocates.
As
publisher o f the

P

at

Great Falls Trib
une, she has
observed Gannett’s diversityfriendly policy
firsthand. “The
company
has
been very con
scious o f promot
ing and develop
ing women.”
W hen speak
ing to Franz,
one notices her
soothing, almost
m aternal m an
ner. Her tone is
com forting
as
her degree in
Missoulian graphic arts editor H eather Hopp designs her way
psychology
into person al bliss.
shines through.
She is a manag
er with a femi
nine touch, a trait which she has never found
to be a disadvantage. “I have not noticed
that being a female has been a detriment to
my authoritative status,” she said. To ensure
that it never does becom e a detriment, she
has tried to practice sensible managerial deci
sion making. “I have tried to use rational
thinking when presenting opinions or points
o f view, rather than using female or male
persuasion.”
Another woman journalist with no formal
journalism education, Franz comes from New
York where she attended college at the
University of Buffalo. She taught psychology
at a community college before stumbling
into the newspaper business. She got her
start in promotions and public service while
filling in for a woman on maternity leave
who never returned. Franz worked her way
up the ladder and into her first publisher
position at a small paper in Pennsylvania.
She said that being a woman publisher was
M O N TA N A
never strange due to her experiences with
Journalism Review I|
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other female managers. “The first two news
papers I ever worked at had women pub
lishers, so it wasn’t anything unusual to be a
woman in that position.” She also believes
that to be the case out here in Montana. “If
you don’t think much about it, then neither
do others. Frankly, there was no sense of
not being accepted, so I think that’s evi
dence that there is developm ent.”
fter 11 years at KRTV in Great Falls,
Shannon Everts has decided to take a
personal hiatus to “recharge my batteries.”
Everts is a broadcast machine. She pro
duces, writes, anchors, reports and shoots.
She even does her own hair and make-up.
But nowhere in her job description does it
mention putting up with harassment.
As news director, Everts doesn’t allow any
gender bias in her newsroom. Unfortunately,
she did not escape it herself when she first
began her career. Lewd comments becam e
an integral part o f Everts’ first job as a jour
nalist after graduating from Montana State
University. “I just kind o f sucked it up and
dealt with it because it was my first jo b ,” she
says. Everts never pressed charges against
her harasser, and still regrets that fact. “I did
n’t really know the avenues I could have
taken,” she explains. “I guess I was kind of
naive. I look back and kick myself for not
taking action immediately. I’d go home
every night and cry, but it really has made
me a stronger person.”
She was also not allowed to tackle hard
news events or anchor when she first start
ed out. “I noticed that male reporters were
given hard news stories and I was given all
the fluff pieces. It was really annoying. And
they would give the weather man the
opportunity to anchor before m e.”
In addition to dealing with discrimination
in the work place, she also endured sexual
innuendos from a few o f her sources. “I had
to interview the main detective in charge of
a case and he said to me ‘Well, if you lie flat
on your back I’ll give you the information.’”
Not all o f her experiences with men in
her early career were negative, however. It
was a man who first gave her a shot in front
o f the camera. “It was a man who believed
in me and gave me the opportunity to
anchor,” she said. Eventually, Everts replaced
the main anchor, and has not dealt with any
gender issues at her job since that time.
Everts stresses that journalism should not
be about gender; it should focus on the
quality o f work each individual does and
how it contributes to the business o f relay
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ing news. “Track record, not sex, is impor
tant to viewers. We deliver a good product.
I don’t believe it’s because I am a woman
that we are number o n e.”
H opp , the M issou lian news
graphics editor, just wants to have fun.
Couple that with an adolescent dream of
becom ing a journalist, and the result is a
smiling 27-year-old who loves what she
does and laughs all the time.
Hopp began her career at age six. “Not
long after I learned to write I cam e out with
a monthly magazine called Hopp Household,
which was written on my m other’s college
blue books. A typical article would describe
what the cat did that day, what flowers were
blooming in the backyard, what unruly
activities my older brother was involved in,
and other such happenings in Laramie,
Wyoming.” Her love o f news has not dimin
ished, despite the realization that the job isn’t
a childhood utopia. “Journalism is an
insanely important, tightly scrutinized pro
fession that falls somewhere betw een obses
sion and revulsion,” she said. “Nothing feels
better than publishing a piece that holds
meaning, touches people, makes someone
som ew here pause. And nothing feels worse
than a five-line correction on page two that
has your name all over it.”
After graduating from the University of
Puget Sound, slaving as a pet store clerk,
indulging in root beer floats and obsessive
playing o f Sega Golf, she ventured forth into
the great unknown in search o f legendary
Montana mountain biking trails. Instead, she
found herself working in a small graphics
firm, spending nights and weekends learn
ing programs essential to journalistic suc
cess. A freelance project for the M issoulian
earned her an honorable reputation, and
thus she was hired. “I attribute the success I
continue to have to many things; I treat peo
ple and my job with respect, I act with con
fidence and strength, I work overwhelming
ly hard and I laugh all the time.”
Hopp also attributes her success to her
mentors, who just have happened to have
been men. “It remains a fact that most of my
mentors have been men because none of
my superiors have b een w om en.” She
added that although she has never felt held
back by the fact that she is a woman, she
realizes that gender roles have changed in
just the past few generations. Even so, Hopp
adheres to a personal sense o f duty in this
life. “We are all responsible to follow our
bliss regardless o f any prejudice.”
eather
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Norwegian takes on CNN
Interning at Ted’s shop takes a combination o f sweat,
grits and chutzpah
by

N ina Kjonigsen

Vi e h u m i d i t y hit me
like a heavy blanket
as I ventured out on
the
seven-minute
route every morning
to the grand CNN building in
Atlanta. Dressed in a smart exec
utive outfit, heels clicking on the
hot sidewalk, I had the look of an
intern for CNN. The irony was I
looked like a million bucks, yet I
was poorer than the average
homeless, carrying only a dollar
or two in my imitation leather
purse. But I told myself there is
more to life than money, and
surely my unpaid internship at
CNN would be well worth it.
I was the only person from
Norway or Montana among the
80 some interns for the summer
o f 1997. In the group we had
people from every stage of col
lege, representing every major
possible. We were all placed in
different areas of the spacious 13stoiy building. We were told to
follow the wom-down path in the
carpets, because most likely this
would take us where we wanted.
And so with new yellow I.D.
cards neatly pinned to our jackets,
photo by Katherine Head
we were off to explore the
Nina sports her beloved Braves jersey and CNN attire which she
buzzing newsrooms, the edit labs,
acquired during her brief stint as a genuine Southern belle.
the hundreds of offices and
shows under Ted Turner’s roof.
My internship was with the
Environment Unit, known for such magazine Spice. I claimed an office of my own, and why
shows as “Earth Matters” and “American Edge.” not— I had work to do! We had several Southern
We seven female interns were soon nicknamed Belle Spices— those who had been planning
the Spice Girls; yours truly took the title of VIP their fairy-tale weddings since the age of 5, and
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were raised on okra and black bean soup. And well with stress. But for the most part we all
we had Library Spice who did all the boring worked hard, thriving on caffeine kicks and
frozen yogurt runs, or doughnut holes when we
tape-library work no one else wanted to do.
CNN had strict policies. We were not there to took up a penny collection from the poor, sad
make coffee or photocopies or to be some gang of Spice interns.
The interns came mostly from the East and
body’s slave. There were hundreds of neat tasks
to attack. We were assigned certain reporters South. So in order to fit in, I soon developed a
and shows to work on,
drawl and incorporated
and from there we did
words such as “ya’U” and
“taters and grits.”
research, came up with
story ideas, wrote scripts,
Every
morning,
I
H
interns
would test out my new
set up interviews, etc. We
cam e mostly
were also encouraged to
vocabulary and my faux
develop and produce our
Southern accent with the
from the East
security guards. “How
own stories. I was in
and South. So in
heaven. After years of the
you doin’ this momin’,
ory and studies I was
Missy?” I said “Faahhn.”
order to fit in, I
ready
to show what I
He said “U-huh, yo’ sho is
soon developed a
was good for!
faahhn!” Laughing,
I
replied, “Tall have a good
I started working with
drawl and incor
one, heah!”
one reporter on energy
porated words
Every week, the intern
deregulation, researching,
finding people and places
office at CNN would
such as 'ya'IT and
to go see. I enjoyed dis
arrange seminars and
'taters and grits.’”
cussing my ideas with
writing courses, open to
congressmen on speaker
all interns. We had the
phones and officials in the
opportunity to talk to
offices of the Tennessee
anchors, producers and
Valley Authority. But I al
directors, as well as learn
so juggled several other stories and helped with how to write for the newsroom.
the show’s web site.
There were also free nose-bleed tickets to
I was very excited to develop my own story Braves games. I went from a baseball idiot to a
on “sick-car syndrome.” Some researchers at Braves fan overnight. I found it really helps to
Georgia State University had found that people understand the rules, and once I had them cov
were suffering from allergies linked to a fungus ered, I was out there doing the tomahawk chop
in the air-conditioning systems in cars. I pro better than most.
ceeded to research, write a script and take a
The city of Atlanta was certainly a change
crew out to shoot interviews all on my own.
from the safe-haven of Missoula; crime, razor
Back in the studio, we put it all together and wire, alarms and homeless people were the
voila, a 1 minute 20 second story was made and norm, yet I found extremely friendly people, as
ready to air.
well as a diverse and culturally rich city.
It took a while for reporters to trust us with
Sometimes after work, some of the other
more creative tasks, let alone learn our names. Spice Girls and I would go out in the Olympic
“Illnnntem!” yelled from some cubicle meant Park right behind the CNN building and run
any eager slave was to come to someone’s res barefoot through the fountains. The inner-city
cue. I seldom fell for that routine— Library Spice kids would laugh at us as we threw our heels
usually went instead. Once, a reporter actually aside, pulled up our skirts and headed straight
threw a huge paper ball over the partitions, hit toward the fountain water.
ting yours truly right on the head. Little did she
As I left my intern duties, I received the com
know that she insulted the honor of a Norse plimentary bag and cap sporting die grand CNN
viking. I pulled my skirt high enough to clear logo. I can’t really wear it around campus with
some leg room, tied my silk scarf around my out being labeled one heck of a dork, so I wear
head, and skipped silently over to the doomed it at night, when no one sees me— the cap, the
cubicle. As the reporter got off the phone, I T-shirt, the Braves shirt, along with the signal red
fired my perfectly shaped paper ball. Thus was tote. As I wear this gear and look back on the
honor reinstated.
whole internship experience, I think it was a
Not every intern had the stamina to work full major TURNER-on, ya’ll!
speed. A few of the Southern Belles had to take
things slow— manicured nails simply will not do
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Between the devil and the D.A.
Montana and Idaho newspapers are trying to untie
the knot o f sex offender notification laws
B y Katja S tromnes

e c e n t l y p a r o l e d , a convicted sex
offender looms over reporter Paula
Clawson at her desk in the news
room of the Helena Independent
Record. The man angrily blames
her for losing his job.
Clawson had printed his arrival in Helena
based on a w arning m ailed from the
Montana State Prison. The system began two
years ago to allow newspapers to warn
communities o f the release o f the most
potentially dangerous sex criminals. Soon
after the notice appeared, the man was fired.
Now, as the man rages at her that he has
already served his time, Clawson questions,
in the back o f her mind, the In d ep en d en t
R ecord ’s team decision to print every sex
offender notification from the Department
o f Corrections. Sure, the man had lied about
felony convictions on a job application, but
he had already served his time.
“He believed in part I had ruined his life,”
Clawson says. “And quite possibly it wasn’t
the best thing for this m an.”
Today, though, Clawson says she will
need to stand by her editorial staff s decision
to treat every sex offender notification the
sam e since last spring’s first notice appeared
in the In d ep en d en t R ecord. She’s decided it’s
vital to treat them the all same. If the
Department o f Corrections sends it, they
print it for the community to see.
And Clawson also knows that the law has
changed. Now, even more information will
be made available to the public on even
more sex offenders, so it’s increasingly impor
tant to her that her newspaper is consistent.
This new state law, active since last
October, requires that more personal infor
mation on more sex offenders be made pub
lic than ever before. The Helena paper will
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need to revisit their policy, Clawson says,
but like many counties in Montana, won’t
get a chance to until the county’s law
enforcement— the new decision-makers on
community notification— makes up its mind
about how much information to give out.
In 1997, in an effort to warn communities
about potentially dangerous sex criminals,
Montana passed a notification statute based
on federal legislation called Megan’s Law.
Megan’s Law requires states to create notifi
cation laws or lose federal grant money. It’s
based on the belief among sex offender
therapists that some types of sex criminals
tend to reoffend, and the idea that parents
can protect their children by knowing where
potential repeat offenders live.
Since 1995, Montana has required lifetime
registration o f sex offenders. Convicted sex
criminals need to register with the local law
enforcement in each community they live in.
The W all Street Jo u r n a l recently reported
that up to 40 percent o f child molesters will
offend a child again and that up to 35 per
cent o f rapists will rape again, based on
rearrests. And sex offenders tend to reoffend
the same type o f victim, says Sandy Heaton,
sex offender therapist at Montana State
Prison. Although she won’t give statistics,
she does say that without treatment, a sex
criminal is more likely to reoffend. Not all
convicted sex offenders go through the
prison’s treatment program. And Heaton
also stresses that a sex offender who knows
the community is watching him is less like
ly to reoffend in that community.
Since last October, every county sheriff
and police chief in Montana has had to
decide exactly how much information to tell
the public about local convicted sex crimi
nals, and how to tell it.
M O N TA N A
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article in February, also
based on information
from her county attor
ney’s office, she says.
Kavanagh says she’s
concerned about what
the future policy will
hold now that her coun
ty law enforcers are
making decisions based
on the law. She only
knows that it will proba
bly b e different than
every other county in
Montana, because b e
yond the required com
munity notification of
the most risky, level
three sex offenders, the
law lets each county
sheriff decide how much
to tell about the commu
nity’s
convicted
sex
offenders. And how to

A notice posted in the com 
munity o f Browning, Mont.,
warns o f a “registered sex
offender. ”
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But most o f Montana’s law enforcem ent
is failing to enact the law. Sheriffs and police
departments and county attorneys say they
are confused about how much information
to give out. The recent law created three
levels that are supposed to determine how
risky a sex criminal is to a community. The
levels suggest to a sheriff or police chief
how much information But district judges
aren’t always providing the levels at sen
tencing, and the law is retroactive, so many
o f Montana’s 1,000 sex offenders don’t have
a level designation. Som e sheriffs in
Montana report being afraid to give out too
much information and risking a lawsuit.
Others say it isn’t their job and they don’t
have time.
For a newspaper in Montana, it’s tough to
make a clear, experienced decision when
every county sheriff is handling the public
information differently. Some actively seek
newspapers to help them transmit the infor
mation to the community, and som e don’t
even know the law exists.
Recently, the Glacier County attorney told
the editor o f the Cut Bank P ion eer Press that
she could not legally print the county’s sex
offenders in the newspaper. Editor LeAnne
Kavanagh asked him to look up the law. She
pointed out that it was passed last year. He
admitted he was wrong, she says, but there
still is confusion in her county over the issue
called community notification.
But it was too late. Editor LeAnne
Kavanagh had already printed an inaccurate

tell it.
Telling the community only works
with the help o f newspapers, says Shelley
McKenna, who is constructing the state’s
database o f registered sex offenders for the
Department o f Justice, which took over
community notification from the Department
o f Corrections in October.
“This program is for public safety,” she
says. “And other states rely on newspapers
to get it to the public.”
The Department o f Corrections agrees
the newspapers should play a major role in
making community notification work as
Montana transitions into its new, more pub
lic phase o f sex offender notifications.
“I think the newspapers are responsible
for getting this information to the public,”
says DOC legal counsel Diana LeibingerKoch. “They are the only ones to do it. If
they don’t print it, it’s not going to be any
good to anybody.”
But newspapers aren’t obliged to print
anything, and some editors don’t like to be
the long arm o f what they call the
Legislature’s tough-on-crime approach, or
what some reporters call being the tool of
local law enforcement.
Not all Montana newspapers get the same
information on the sex offenders in their
communities. And the newspapers that do
get sex offender data don’t handle it consis
tently, resulting in even more confusion
among Montana’s counties.
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Under the new leg
islation,
Missoula
County distributes the
most inform ation to
the news media. The
M issoulian prints what
ever the sheriff puts in
his public, front-desk
sex offender registry.
c ’n
“We may be doing
the worst thing possi
ble for (sex offend
ers),” says M ichael
Moore, a reporter at
the M issoulian. “But
my reservations don’t
override public duty.
°
e
w
r > m
e n (
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,
As a parent, I think I’d
like to know if a sex
S 6 X
U
a '
o
f f e
n
d
offender moved across
the street from me.
That gives me pause.”
The paper doesn’t
Ln/'n9St0nP0,iCe D^Partn,m
run photographs, yet,
because unlike some
Montana newspapers, it hasn’t received any.
the community. What if they violate som e
But it plans to. And Missoula County law
one?”
enforcem ent divides the sex offenders into
A local high school asked to reprint one
levels in accordance with the law. It is one
o f her notifications, Thorning says, and
another high school kicked a convicted sex
of the only counties to do so.
offender out o f its basketball games as a
“People are really happy w hen w e run
result o f a notification. “We put them on the
the class three guy,” Moore says. “But they
records p ag e,” Thorning says. “It’s an
want more information on the class one
appropriate place for it.”
guy.”
Managing editor Dan Black o f the D aily
Moore says it’s not his inclination to dig
In ter L ake in northwestern Montana prints
through public records for more information
nam es o f sex offenders, but with serious
on level one or level two offenders. It takes
misgivings. Black says he continues to print
time when he doesn’t even know w here the
level one offender committed his original the information only based on the small
chance it will protect som eone in the com 
crime. The sheriff w on’t tell him based on
his self-determined policy o f level designa munity.
“It seem s to me w e’re doing more o f the
tions.
Moore worries about this. Recently, a bidding o f our legislature,” Black says. “Now
Missoula neighborhood demanded thepaper w e’re just playing their gam e.”
The question o f fairness and accuracy still
print the exact address on a level two
concerns the editorial team at the Helena
offender.
“You can create a lot o f unnecessary con  In d ep en d en t R ecord. Reporter Clawson says
cern," he says. “And I ’m troubled by that when she recalls the face-to-face con
the...newspaper (being) an alerting m echa frontation with the insulted sex offender,
nism for the police. Are w e an additional she still struggles with the idea o f an addi
tional punishment on som eone who has
punishment?”
But at a daily paper 45 miles south of “paid his debt.”
But Clawson and her editorial staff hold
Missoula in Hamilton, the editor says she
follows the legislation and is quite com fort firm at the In d ep en d en t R ecord that until
able printing whatever she can get her their county begins to release more informa
tion, they will maintain a consistent policy.
hands on.
That’s why, when a mem ber o f her coun
“We’re not trying to pass judgment on
ty’s
probation department called her to
anyone,” says Ruth Thorning, editor o f the
R avalli R epublic. “We feel it’s for the good of make a special request not to print one case
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Police notice placed in
the November 4, 1997
(Tuesday) issue o f the
Livingston Enterprise.
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because he thought this offender was unfairly police for a yes or no answer as to whether
this man was a convicted sex offender. He
termed dangerous, Clawson printed it anyway.
Some law enforcem ent make the news was, and they printed the article with all the
paper an essential part o f community notifi information they had been given by their
cation. In Livingston, the newspaper lets sources.
Reporter Tara Tuchscherer says with
local law enforcement take out two adver
regret
that when the man showed up in
tisements, spaced a week apart, on each
high-risk sex offender in town. And if Chief another county, carrying a modeling kit
o f Police Steve McCann believes the sex crim putty knife and no ill intentions, it appeared
inal poses an immediate threat to a neighbor the newspaper had been used by police.
“It was such a giant gap from reality,”
hood, he also distributes fliers to mailboxes.
“It’s for public safety,” McCann says. Tuchscherer says. “We got bamboozled by
“With a sex offender, you can never say the police, and we really scared people.”
But last fall, when Lewiston was in an
there is no risk. But we tell them the ad’s
uproar over rumors of
going to run.”
a
convicted
child
McCann believes one
££
'm
troubled
by
molester living next to
o f his ads prevented at
a sch ool bus stop,
least the potential o f a
I the...new spaper
Tuch scherer w ent to
reoffense. Soon after
I (being) an alert
the sam e sources to
running it, he learned
run a story in an effort
the offender was wanted
ing m echanism for
to calm the madness.
by the police in Kalispell
the police. Are we
And, she ran an inter
for
a
separate
sex
view with the offender,
offense. If a convicted
an additional pun
who described his his
high-risk offender were
ishm
ent?”
tory o f trauma and his
to assault a m em ber o f
plans not to reoffend.
the
com m unity
and
MICHAEL MOORE
“All o f a sudden,
McCann hadn’t run an
there was a dead quiet
ad, he says he would be
in the community,” she
liable.
In Great Falls, the Cascade County sheriff says. “Nothing. Absolutely nothing.”
Tuchscherer says she looks forward to
established a policy for community notifica
tion o f sex offenders. On the rare occasion
straightforward community notification laws
a citizen asks if som eone is a sex offender,
in Idaho. She says that when the news
media delivers the information with grace
he will tell them. But that’s all.
Kent Funyak, under sheriff, says h e’s toy and fairness, it can help calm the communi
ing with the idea o f a w eb page to include ty. She also says it serves the sex offenders,
the community’s sex offenders once the who may get a voice in print, at least at her
sheriff and county attorney establish an
newspaper.
But even with notification laws, Montana
updated policy.
“The general public doesn’t have a lot of law enforcem ent and newspapers need to
contact with law enforcem ent,” Funyak says.
work together to create a consistent method
“But when we do have our information out o f distributing inform ation, says Sandy
there, it’s going to blossom .”
H eaton, sex offender therapist at the
Montana may be working through incon Montana State Prison. “I think the media
needs to educate so people aren’t so afraid
sistencies in the sex-offender notification
process, but a newspaper in Idaho shows
o f these guys,” she says.
that it can be even more trying to be in a
It appears that community notifiation is
state still in the seedling stages o f sex
designed to make people afraid, and until
offender notification. By next summer,
law enforcem ent gets and gives clear infor
Idaho should have its first notification laws.
mation, newspapers will continue to make
But last year, the editorial team at the day-to-day decisions that portray how much
Lew iston T ribune got word from several o f a role they are willing to play.
“sources” in law enforcem ent and probation
“The line that gets drawn in the ethical
o f a dangerous sex offender. They were told sand is an evolving thing, it can change
he fantasized about slicing a child’s throat according to future events,” says Moore of
and that he had purchased a knife.
the M issoulian. “Things like this trouble me
From the sources, the news team found
because there isn’t a system to fall back on.”
the man’s name. They called and asked
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The drawbacks of digital technology
Digital archiving o f photos presents storage and
retrieval challenges fo r editors and photojournalists
B y K im Eiselein
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a photographer at the
Calgary H erald thought he looked familiar. He
was pretty sure he had photos of the same
man, shot at a local Aryan Nations meeting.
But technology had prepared a booby trap.
Shooting digital, the photographer had saved
his strongest pictures from the assignment,
erased his PC disk and moved on. McVeigh’s
image, if that’s what it was, had vanished into
thin air.
“Perhaps if we had the images we took that
day, we could have had a picture to run in our
coverage of the bombing,” says Rob Galbraith,
digital photography authority and photograph
er at the H erald. In the “old” days of negatives,
chances are the dupes and the maybes would
have been saved. But with digital, the cost of
storage can get prohibitive. What’s more,
nobody knows the long-term viability of
today’s storage media.
Digital photography holds huge advantages
such as speed and coverage o f remote loca
tions, but as more photojoumalists and news
organizations make the switch to digital, the
thorny problem o f archiving must be
addressed.
The ability to retrieve images is a huge con
cern in the world of digital photography.
Digital photography, for all intents and purpos
es, is a new medium (see sidebar, p. 21). In
general, when a new medium emerges people
are traditionally more conservative. When film
and negatives are the norm, everything is con
crete and as permanent as possible. The con
cern with digital is the potential for losing much
of what has been recorded.

“My first reaction to archiving is that I would

never let myself get into the position of having
to erase the disk,” says Biyan Moss, photo edi
tor of the Evansville Courier in Evansville, Ind.
“No matter if I had to sell a camera body to buy
more disks. You can’t begin to address archiv
ing if you have thrown the pictures away on
the spot.” Counters Rick Musacchio, day photo
editor at the Tennessean , in Nashville, Tenn.,
“Yes, the purest photographer in all of us hates
to give it up, but the advantages of digital for
newspapers have to be realized.”
Archiving prior to digital photography varied
greatly. “The system before computers was
almost non-existent,” says Tom Gilbert of the
Tulsa World. The system at the Calgary H erald
was almost as bad. Prior to digital, after a pic
ture ran, it “got dropped into a film envelope,
put in a drawer and after a while, got moved to
the back room,” says Galbraith. “That’s fine, but
it is unaccessible.”
At the Tennessean and The R oanoke Times,
photos are archived in the papers’ libraries as
hard prints. “It is an extension of the black and
white days,” says Musacchio. The prints are
filed by subject and the librarian is responsible
for the organization and recovery.
Archiving in the digital world consists of tak
ing the PC memory cards that have photos
stored on them and saving the images some
where else before erasing them. In theory, this
is great because you could save all the shots
every time you shoot and not just keep the
good shots. It is not that easy yet, however.
There is a trade-off that comes with digital,
says Galbraith. ‘You don’t have everything, but
what you have is a matter of sitting down, typ
ing in a search word and hitting a button. There
they are, and vastly more accessible,” says
Galbraith. “If your every last frame is like my
stack, it is not organized, and hunting for the
M O N TA N A
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frame you want is chaos. Personally, I don’t
think it is bad. The saving is highly organized,
availability is better and your best images are
there,” says Galbraith.
There are always exceptions to the eraseeverything-that-is-not-needed theory. “We eval
uate on a per-assignment basis with the picture
editor making the decisions,” says Musacchio.
Keith Graham, former director of photogra
phy at The R oanoke Times says, “To archive
images, you have to put a caption on every
one; you aren’t developing your film but you
have more computer time. This to me translates
into better deadline capabilities but much more
hidden time for the photo staff.” By saving all
of the images, it adds an extra layer to the list
of chores of the day. “I already feel like I spend
too much time sitting in front of the computer,”
adds Galbraith.
The other trade-off is a financial one. To
store every last shot would not be economical
ly feasible. “It’s a huge expense,” says
Musacchio. Imagine going from a 35 cent manila folder holding from five to 10 sleeves of neg
atives, or approximately 250 images, to a 2.5
gigabyte hard drive for $400 that holds around
60 images or roughly 4 Mb of disk space.
“This (storing only what is essential) is the
ideal solution until the process becomes less
costly in terms of money and time,” says
Galbraith. He explains what saving every frame
would mean to a paper with eight photogra
phers like the Calgary Herald. On average,
each photographer shoots three disks worth a
day. A disk holds around 300 images, and it
takes a little over seven minutes a disk to
download all of the images. That means as
many as 7,200 images a day to store. In com
puter memory, that translates to approximately
three gigabytes of data a day.
These numbers are small compared to a
paper like the Tennessean or The R oanoke
Times with 20-plus photographers. “We could
start to store them all on CD but then you run
into the same problem as before when the
archives get pushed into a back room some
where,” says Galbraith. So for now, at least, the
Calgary H erald and most other papers are sav
ing anywhere from 3-10 images per photogra
pher a day and then the hard disks are erased
and ready for the next day.
The Tri-City H erald in Washington state has
pursued a different path and has tried to save
every image. The paper went digital a little over
a year ago. The H erald uses the Merlin archiv
ing system. Basically, the system bums CDs that
are stored in a jukebox, a huge CD-ROM library
that can be accessed through the computer sys
tem and also in a location other than the paper

in case of a disaster. The Merlin jukebox holds
roughly 15,000 images, but in one year the
H erald photographers have already filed
around 14,200 images.
Digital storage has its own set of problems.
The first is that the PC storage devices are frag
ile. It “lasts until it’s dropped,” says Musacchio.
“Most of our data losses have come from heav
ily used PC cards,” notes Mussachio. The TriCity H erald has had problems start to show up
as well with its PC cards, and the maker is no
longer in business.
Platform compatability can also lead to
sticky situations. The Merlin system, also used
at Tulsa World, is a PC-based system, “and we
use Macs,” says Gilbert. The network some
times bogs down when accessing through a
Mac,” says Gilbert. The Tri-City H erald has had
problems with recalling pictures. “Sometimes
the images would have missing plates,” says
Bob Brawdy, photo editor of the Tri-City Herald.
Musacchio has had similar problems with
the Digicol archiving system at the Tennessean.
Sometimes it creates corrupt files. “It is not bul
let proof, but I am told that computer people
could retrieve the images,” says Musacchio.
“On deadline that doesn’t help me. We just
have to go find something else.” Nearly all the
papers surveyed for this article have mandated
some kind of backup saving for the images.
The long-term concern of many of the pho
tographers and photo editors around the coun
try is the viability of storage media and storage
devices in the future. When will DVD replace
CD-ROM? When will the next generation of
technology replace DVD? When the technolo
gy is not as concrete as a negative or print in
hand and the next medium comes along, will
the computer storage devices be rendered inef
fective? Will newspapers and magazines have
to store outmoded technology to play back out
moded media or will they be trapped in an
endless, expensive cycle of updating and transfening images to the newest storage media?
Nobody knows the answers yet, but the lure
of digital is proving too strong to resist. “Every
time someone asks me the archiving question I
cringe. I don’t have a good answer for how it
all should be done. I know however, that one
of the reasons we went to digital is to save
time,” says Galbraith.
The transition has been as smooth as a new
revolution can be. Says Brian Storm, lead mul
timedia editor for MSNBC Interactive, “No one
really knows where it is going. I usually feel
like I’m clutching to the back seat of a roller
coaster with my legs flailing in the wind.”
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hotojournalists
will fingertips while sitting in
need to adjust and front o f a com puter instead
o f in a darkroom.
m ove
full
steam
The camera is still a sin
ahead with the new medi
um o f digital photography gle lens reflex, but when
you
press the button,
or b e left in the dust.
instead
o f recording your
Change isn’t always easy,
image on film, a CCD, or
but
digital
technology
charge-cou pled device is
should not b e feared.
Besides, “professional digi struck with light. The com 
tal field photography is in puter inside the cam era
its infancy. T h e Nikon then translates the light into
NC2000e is a Flintstone’s a digital series o f zeros and
on es and stores it into
cam era,” says Rob Galbraith
o f the C algary H erald in
Calgary, Alberta, and
6 6 “ ■"Tie revolution
author o f “The Digital
Photojournalist’s Guide.”
is really
Photographs can b e
occurring at
come digital in two ways:
by scanning a negative,
colleges and uni
turning it into a digital
versities where
image on the computer
or by a filmless camera
students are en
that then transfers the
couraged to tack
images to a computer. In
both instances, the pic
le the new tools
ture is no longer com 
and create ideas
posed o f the grain o f the
film and paper. The digi
based on those
tal image is made up o f
tools.
pixels that can be altered
in a computer program in
BRIAN STORM
much the same way as
MSNBC multimedia
the negatives could be
changed in the dark
editor
room.
Digital photography
requires few o f the tradi m em ory. A few m icro
moments later it is trans
tional tools that w ere
ferred to the PC card and
required to make images.
There is no film, no chem i will b e stored there until
cals, no darkroom and a you transfer it once more
onto a com puter and the
shorter processing time.
With the disappearance o f software converts it into
some o f the old tools com es your image. “The pure abil
ity to deliver stories as ones
the em erg en ce o f new
and zeros is a huge success
ones. Cameras that now
hold no film hold a mini story. My entire job is based
computer at the bottom of on digital technology. It’s
how w e b rea th e ,” says
the body instead. PC cards,
Brian Storm, lead multime
small com puter hard disks
for photo images, hold the dia editor for MSNBC Inter
image rather than negatives active.
and the darkroom is at your

P

As com plicated as it
sounds, the process is
extremely quick. Switching
to digital means a paper can
cut down the time spent try
ing to prepare its images for
deadline. The biggest posi
tive for a newspaper is, “It
fulfills the need for speed,”
says Galbraith of the Calgary

H erald.
“Digital cameras are a
necessity for us since speed
is crucial and we don’t need
the resolution that film
provides [for publish
ing on the web]” says
Storm.
“Our paper “seems
to run m ore images
now than they did in
the
past.
I
think
b ecau se
they
have
more pictures to work
with, plus the ability to
retrieve the images more
readily,” says Tom Gilbert
of the Tulsa World.
“The revolution is
really occurring at col
leges and universities
w here students are
encouraged to tackle
the new tools and cre
ate ideas based on
those
to o ls,”
says
Storm. In a few years,
experience with digital
cameras will be essential.
The revolution has just
begun. More and more
stepping stones will help
photography catch up with
the rest o f the digital tech
nology world. “Anyone
w ho is passionate about
photojournalism is affected
by the dynamic changes
digital capabilities have
brought to the industry. It’s
a remarkable time to be a
photographer or a reader,”
says Storm.
- Kim E iselein
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Eyepopping TV is on the way
So are eyepopping prices and a passel o f headaches
fo r broadcasters as digital TV comes o f age
B y Bill Knowles

was
a
t i m e — the
late
1940s— when television was a
novelty. People would gather
around furniture store windows
to watch a tiny screen with its
flickering black and white picture. Or, they’d
invite themselves over to a neighbor’s house
to share in the neighbor’s electronic invest
ment.
Then, in the 1960s, the same phenom e
non occurred. The fuss this time was over
color television. Sets were pricey. There was
the doubting New Yorker who said, ”1 know
the grass at Yankee Stadium is green. I don’t
have to pay a thousand dollars to find out
how green.” But, as everyone in the indus
try predicted, color quickly becam e the TV
norm and black-and-white was saved for
old movies and newsfilm on stations that
were slow to convert.
Now, as the century is about to turn, tele
vision faces another technology-driven tran
sition. It’s going digital. And it will be terrif
ic. But for a while at least, sets will be ter
rifically expensive. Montana’s broadcasters
are excited about digital television and at
the same time worried about the huge finan
cial outlay for transmitters, cameras, moni
tors and all the other gear that will bring
incredible sight, sound, motion, “live” to our
living rooms.
First, depending on how much spectrum
bandwidth a TV station uses, w e’re talking
about two different kinds o f digital pictures.
Eyepopping is the best description o f high
definition television— HDTV. The current TV
Americans now see has 525 lines generated
by a scan of 30 frames per second. HDTV
will have 1025 or 1080 lines at 25 frames a
second. Simple math says the picture will be
sharper— eminently comparable to a movie
shot on 35-millimeter film. Furthermore, dig
ital television operates on a 16 by 9 aspect
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ratio (ratio o f picture width to height) just
like a wide-screen movie you see in a the
ater. The box-type aspect ratio o f today’s
standard analog TV is 4 by 3.
Stations will have the ability to dilute
HDTV into SDTV— standard definition tele
vision. They’ll be able to do that by com
pressing video into a multicast format. That
means they’ll be able to broadcast five or six
SDTV signals in the same spectrum width as
one HDTV signal. In fact, some stations are
talking about zoned newscasts, much as
newspapers zone editions for various parts
o f their circulation area. Stations in
Washington, D.C. are considering five min
utes or so o f news for their entire market,
then a specialized feed for the District of
Columbia, another to suburban Maryland,
another to suburban Virginia and still anoth
er to fringes o f their coverage area. The
viewer chooses which one she wants with a
quick click o f a remote.
All o f this sounds like an exhilarating
advancement for television. But as with any
technological revolution, there are prob
lems, and many o f them hit home in
Montana. Broadcasters here and everywhere
are faced with an awkward digital chickenand-egg problem. Manufacturers are reluc
tant to build digital sets until there are
broadcast signals for sets to receive.
Broadcasters are reluctant to upgrade trans
mitters until TV watchers have sets to
receive them.
In 1996, Congress passed the first major
update in communications law in 62 years.
The act decrees that then-licensed broad
casters be awarded a separate channel for
digital telecasting over a seven-year conver
sion period. By the end o f 2006, all analog
transmissions must cease. Channels used for
analog transmission must then be surren
dered to the FCC for auction.
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On April 3, 1997, in its Fifth Report and
Order in the Matter o f Advanced Television
Systems and Their Impact upon the Existing
Television Broadcast Service, the FCC direct
ed the affiliates o f the four national net
works in the nation’s top 10 markets to have
a digital signal on the air by May 1, 1999.
That will cover 30% o f U.S. television house
holds. So by next spring you can see a dig
ital television picture (eith er SDTV or
HDTV) in New York, Los Angeles, Chicago,
Philadelphia, San Francisco/Oakland; B os
ton, Washington, Dallas/Fort Worth, Detroit
and Atlanta. In their competitive tradition,
stations in those markets are racing to be
first in digital, so som e digital transmission
will be available as early as this fall.
By November 1, 1999, the four network
affiliates in markets 11 to 30 must follow
suit. At this point, 53% o f U.S. TV house
holds will be able to see digital television
signals.
For those w ho don’t
live in one o f the top 30
markets (T h at’s every
body in Montana. The
state’s largest market is
Billings, num ber 167;
Missoula isn’t far behind
at 171; Great Falls is 184),
the FCC order says that
all other com m ercial tele
vision stations must have
a digital signal on the air
by May 1, 2002. Non
commercial stations, like
KUFM-TV Missoula and
KUSM-TV Bozem an, have
until May 1, 2003.
When the order was
written, FCC Com m is
sioner Susan Ness said,
“The deployment sched
ule is rapid, rigorous, and
yet reasonable. It is prac
tical and achievable. It
enjoys the strong support
of the broadcasters and
receiver m anufacturers
upon whom w e depend
to roll out service to the
public.”
Not so fast, Ms. Ness. Not everybody
thinks your schedule is practical or reason
able. Bruce Cummings, m anager o f Dix
Communications’ KULR-TV in Billings, says
the FCC should re-exam ine its deadline.
“What I see in our trade publications and
what I hear from the largest broadcasters is
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that there are still issues they have to work
out in their mandated transition— it con
cerns m e,” says Cummings. For small mar
kets, he says, there are both technical and
financial issues to b e worked out.
The required cash outlay also worries
Keith Sommer, new general manager of
Lamco Corp.’s newly acquired Eagle stations
in Missoula (KECI-TV), Kalispell (KCFW-TV)
and Butte-Bozem an (KTVM).
“Obviously, w e’re very nervous about it.
We have a commitment though to servicing
our markets. From a corporate level w e’re
all thinking and planning and strategizing
where w e’re going to go, but I think w e’re
all real realistic and flexible and I think
w e’re hoping and praying that the govern
ment will be flexible as w ell,” says Sommer.
D on’t expect the FCC to change that
magic May date in 2002, says Cummings. He
recalls that FCC chairman Bill Kennard

The living room o f the future
will likely contain furniture
like Panasonic’s PT-56WSF90
56-inch diagonal digital televi
sion monitor-receiver, featu r
ing a height-to-width ratio
sim ilar to that o f a movie
screen. With it comes not only
improved picture quality
because o f increased line reso
lution (850 on this set com
p ared to about 400 on a good
analog set), but a five-speaker
surround sound audio system.
PHOTOS COURTESY MATSUSHITA ELECTRIC
C
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WRAL-HD,
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4 by 3 T V

16 by 9 HDTV

p le d g e d
last
April
at
th e
N ational
A ssociation o f B road casters co n v en tion to
hold b ro ad casters to the deadline. “If h e ’s a
m an o f his w ord, I gu ess w e have n o ch o ice
but to stick w ith it,” said Cummings.
Bill Sullivan, th e Cordillera C om m uni
catio n s v ice presid en t w h o o v ersees that
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company’s five Montana television stations
(KTVQ Billings, KPAX-TV Missoula, KRTV
Great
Falls,
KXLF-TV
Butte,
KCTZ
Bozeman), says his stations are evaluating

University o f Montana radio
television alumnus Dave Sirak
spends much o f his time work
ing on the digital changeover
o f WBNS-TV in Columbus,
Ohio. Sirak, who began his
career at KRTV in Great Falls,
is director o f news operations
fo r the CBS station in the Ohio
capital. H e’s planning WBNSTV’s digital debut this fa ll with
a special program involving
the Ohio State University
marching band.
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their towers this summer to make sure they
can handle digital equipment.
Sullivan also worries about slow techno
logical development by tower and transmit
ter manufacturers. He thinks that 100-plus
markets (cities the size o f Savannah, Ga.,
and smaller) probably should band together
to protest the 2002 digital deadline. But he’s
seen the HDTV picture and he’s sold on it.
And Sullivan is also happy about how his
engineers are looking at it:
“We’ve got some good old gray-haired
guys around some of our company, and
normally some of them aren’t as computer
literate or digital oriented as some of the
younger guys, and all o f a sudden, while
they know it’s going to be a challenge for
them to learn new things, they’re excited
about that because they see the goal. They
know what’s going to com e about at the
end. And that has them very excited about
how to get there.”
The question remains, when will these
fancy new television sets arrive in stores,
and who will pay the steep price? At Vann’s
Electronics in Missoula, buyer George
Manlove says somebody will, and soon:
“It’s really a difficult issue for us. We’re
three or four years away, at least, before we
can receive a [digital] signal. However, there
are people whom we feel are going to be
buying that technology. So w e’re kind o f at
the mercy o f the manufacturers.”
Vann’s plans to stock a Mitsubishi 63-inch
and a Panasonic 56-inch in time for this
year’s Christmas buying season. All early
digital sets will be dual mode— 16x 9 as well

as 4x3. And they’ll all need converters that
will actually translate the digital picture.
That’s because broadcasters and transmitter
manufacturers plan to use different digital
formats. Manufacturers still have to figure
out how their sets will receive all formats.
Price tag on those sets? Take a comfort
able seat. They’ll start at about $6,000. And
the converter could be another $1,500.
Nevertheless, Manlove expects to sell them,
and expects early programming for them off
DirecTV’s Direct Broadcast Satellite system:
As has been the case with old-fashioned
color TVs, VCRs and computers, the indus
try expects prices to come down as mass
production increases to meet demand. Until
that happens, says Lamco’s Sommer, “I can’t
see a family of four that has an income of
let’s say $30,000 a year going out and
spending $5,000 on a television.”
Another concern of Montana broadcast
ers is their audiences in outlying areas who
receive signals from a vast network o f trans
lators— small transmitters that pick up a sig
nal off one frequency, boost it and rebroad
cast it on another. That, for example, is how
KPAX-TV broadcasts to Kalispell.
As Sullivan says, “Take our Great Falls
station. Because o f translators, its coverage
area is the size o f Pennsylvania. The Billings
station is on 62 translators. That’s what gets
us Cody and Buffalo and Powell and all of
those folks who really relate more to
Billings, than they do to Wyoming.”
The FCC has not yet addressed the trans
lator issue, but in 2006, when all stations
have to cease broadcasting analog signals
and surrender analog channels, translators
will all have to be digital. That figures to be
a major expense for stations and rural com
munities served by translators. So does the
additional cost of conversion equipment
when cable companies begin to feed HDTV
signals to their customers.
A broadcasting axiom is, “Never try to
stand in the way of technology. It will ran
you over.” Montana’s broadcasters aren’t try
ing to block the technology. They’re just
worried as the whole process begins to
unfold in larger markets, because sooner or
later they’ll have to dive in.
For consumers, going digital will be
expensive but exhilarating. That skeptic
who complained about the expense of his
color set in the 60s faces another huge cash
layout for digital. But, he not only will be
able to see how green Yankee Stadium's
grass is, h e’ll be able to count the blades.
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Flatulent virus strikes newspapers
But the antidote is in plain view: More local content
and better pay and conditions fo r the working stiff
B y M arc Wilson

I

stung when author Michael Crichton
stood before the National Press Club
and declared newspapers to be the
“next dinosaurs.” Publishers took wary
note w hen cable magnet Ted Turner
threatened to bury newspapers. Now com es
the unkindest cut o f all - the declaration that
newspapers are dying o f a new disease,
“Old Fartism.”
Media critic Jo n Katz wrote in the spring
issue o f Design Magazine: “The decline of
newspapers has not been caused by com 
petition from new media technologies, but
by a virulent and much more deadly virus,
one that I have just isolated and identified.
“It’s called Raging Old Fartism....”
Katz added: “...Newspapers have becom e
ugly, irrelevant, passive, dull and pompous.
And this has made them the least com peti
tive and appetizing offering in the informa
tion spectrum .”
Katz’ com m ents reminded me o f the 1997
Arkansas Press A ssociation convention,
which included a seminar on retaining
newsroom em ployees. The session began
with a veteran publisher slamming his fist
on the podium and asking, “I’ve lost two
reporters to fast food restaurants in the last
six months. What the hell is going on?” This
is what’s going on: Reporters and editors are
treated like computer data-entry drones, paid
poorly and rarely promoted at American
newspapers. They are constantly looking for
greener pastures — and some are hearing
the phrase “Did som eone say McDonald’s?”
Syndicated colum nist Richard Reeves
recently wrote: “If owners, most o f them,
have their way, the gatherers o f news will
b e replaced by ATM machines. The govern
ment, corporations and public relations types
will be able to deposit and withdraw news
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anytime day or night, without having their
transactions scrutinized by human beings...”
I read press association bulletins from all
over the country decrying the lack of
reporters willing to work for medium-sized
and smaller daily newspapers.
For example, one Texas publisher said he
was reluctant to start an online newspaper
because he had two openings on his edito
rial staff that he couldn’t fill. “We don’t pay
enough,” he admitted. My company helps
newspapers publish online editions on the
Internet. We discourage newspapers from
using wire copy in their online editions
because it’s almost certain that the
Associated Press will soon disallow use of
AP copy on the Internet, at least without a
substantial surcharge.
“Some days we w on’t have enough news
to publish an online newspaper if we don’t
use the wire,” a newspaper editor told me at
a meeting that included his publisher. The
publisher asked, “Surely, that’s not true?”
The editor said it was surely true.
I said that if they didn’t have enough
locally generated news to publish an online
newspaper they likely had a problem, too,
with their print product.
Daily new spaper owners had better
understand that the business model that
they have long used to make profits w on’t
work much longer. The information “fran
chise” once enjoyed by many daily newspa
pers is being bulldozed by the Internet.
Live by the sword, die by the sword: Let’s
remember that a change in technology
birthed prosperity for daily newspapers.
Samuel Morse invented the telegraph in
1835. Soon the nation was wired and the
M O N TA N A
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news that was delivered electronically caused
newspaper circulation to triple by I860.
Newspapers formed the Associated Press
in 1848 to help sort out the wire news. For
the next century, news, weather and sports
were found fastest and most thoroughly in
America’s newspapers. Erosion o f daily
newspaper circulation began as the broad
cast industry— first radio, then broadcast
television and then cable TV — began to
fragment the information business.
Newspapers’ role o f delivering “telegraph
news” or “commodity news” faces another
even more ominous challenge from the
Internet. The latest research says there are
now more news pages on the Internet than
pages published daily in the country’s daily
newspapers. This information is accessed by
more than 43 million American homes with
Internet access— a figure that is projected to
climb to 60 million by year’s end. It is fed
eral government policy, funded by new
telephone taxes, to have every public
school and library in America hooked to the
Internet by the year 2000.
With this growing Internet saturation,
publishers need to ask themselves hard
questions: Why should a newspaper carry wire
dispatches— stocks, sports, national news—
when the most avid investors are getting
their information faster, in more depth and in
larger type from online sources? Commodity
news— AP wire dispatches— is every day
and every hour becom ing less valuable.
How can raging Old Fartism be cured?
Here are some suggestions:

□ As commodity news (wire dispatches)
becom e less valuable, local coverage of
news, sports, features and photographs
must increase.
□ At almost every newspaper there are
experts on staff who know how to cure
“raging old Fartism.” These reporters, edi
tors and photographers who would love to
be given the chance to improve— and
save— their newspapers.
□ Newspaper owners must pay editorial
staff members better, give them more status
and train and promote them into manage
ment jobs.
□ Content— local news, sports and fea
tures— will be the key to keeping an audi
ence. Advertisers will follow the audience.
Encouraging signs in the battle to find a
cure for Old Fartism is the news that
Anthony Ridder, chief executive o f KnightRidder, the nation's second largest newspa
per chain, is moving his corporate head
quarters from Miami to Silicon Valley.
“The Internet has created new competi
tors for our newspapers, as well as new
opportunity, and we are positioning our
selves to meet both,” Ridder said. “In a way,
Silicon Valley is like Detroit at the turn of
the century. If you wanted to succeed in the
automotive business, Detroit was the place
to b e.”
Ridder had better invest as much in informa
tion specialists as he does in information tech
nology— or his battle will be lost.

Spinning web pages, Montana-style
igfork is “big time ” in the online
new spaper publishing business.
What began in Bigfork in 1989 as a
way for members of press associations in
Montana, Wyoming, Arkansas and Alberta
as a way to electronically exchange photos,
stories, ads and press releases has evolved
into a web site development business with
more than 125 newspaper clients in 18
states. And it’s about to get even bigger.
Marc W ilson, general m anager o f
International News Network, said his orga
nization is currently negotiating with sever
al groups and appears to be on the verge
of another large expansion.
With a staff o f eight in Bigfork, and addi
tional help from Lee Internet Products
Center in Davenport, Iowa, a partner in the
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operation, INN develops the web sites and
then maintains them with text and photo
updates from the clients. The papers range
from weeklies with a circulation of 900 to
the weekly Los A ngeles D owntown News
with a circulation of 80,000. Dailies range
from circulations o f 3,000 to 40,000. Some
people are surprised to learn that such a
sophisticated operation could be based in a
tiny Montana town, but Wilson said INN is
making believers out of those who doubt
ed the business could succeed. “At first, no
one believed that a company in Bigfork,
Montana, could do what w e’re doing,” he
said. “After we passed about 50 papers, we
achieved credibility and I think some cus
tomers believe there’s magic in the town on
the shores of Flathead Lake.” — Rob Lubke
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Double-Czech that copy
UM’s form er dean pursues the Dream in a madcap
editorial M*A*S*H unit in Prague
B y C harles H o o d

herty - s e v e n y e a r s a g o this summer,
Cancel that Dream. I flew back to the United
when I was a spanking new gradu States, joined the Navy, and soon was plying the
ate o f The University of Montana’s South China Sea. After my three-year hitch, it
journalism school, I walked into the seemed right to go home to Montana to take a
United Press International office on
reporting job with the Great Falls Tribune;
return
two years later to the School of
London’s fabled Fleet Street in quest
of The
Journalism to get a master’s degree, marry and
Dream. I wanted to be an overseas journalist.
Carrying a letter from Geoige Remington, my raise a family in Missoula, accept the faculty
estimable boss the previous summer at the UPI position proferred by my alma mater, work a
bureau in Helena, I did not get laughed out of decade of summers at the Missoulian, acquire a
the joint. I was advised to hang on for a few Ph.D.,-and follow an academic career that led to
the deanship of what I believe to be the best
weeks, as a job was opening up.
journalism school in the United States. It was a
As it turned out, I didn’t have a few weeks.
It was 1961, and President Kennedy’s Selective rich and rewarding life.
But it wasn’t The Dream.
Service System was on my 21-year-old tail. A
The
better part of a lifetime had passed
phone call to my draft board in Montana
when, at 57, I found myself deep in Central
brought news I was No. 1 on the list.
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Charlie Hood an d
Prague Post sports

editor Randi Druzin
at work in the copy
editing office.
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Europe making my second attempt to land a
news job overseas. I was, by this time, a recent
ly minted professor emeritus who had taken
advantage of an early-retirement package and
followed his wife, Jana, to the Czech Republic,
where she was to be a Fulbright lecturer at the
University of West Bohemia in Plzen.
Bored by long days alone in our apartment,
I had answered an ad for a copy editor’s posi
tion at The Prague Post, the English-language
weekly established in the Czech capital in 1991
after the Velvet Revolution toppled communism
in 1989. Despite my boredom, I wasn’t enthusi
astic about working again for a newspaper. I
had retired from journalism education deeply
disillusioned over the state of the news profes
sion. In a public lecture sponsored by the U.S.
Information Service in Prague, I would soon
accuse the American news media of pandering,
superficiality, sleaziness, sensationalism and
rumor-mongering.
Yet here I was in Prague in November of
1996 entering a dreary gray, communist-era

office building now re-emblazoned with the
name of the recently restored owner, the YMCA!
Inside the shabby lobby, I gave a dobry den
to the security guard and took the paternoster,
a 19th-century continuous-motion elevator, to
the second-floor office of The Prague Post.
There, I would find a lively, wonderful, off-thewall, resource-poor, maddeningly inconsistent,
yet serious and professional little newspaper
that would renew my faith in journalism as a
public trust, remind me of how much fun it can
be to work at a newspaper, and allow me, final
ly, to experience a bit of The Dream.
For the next 18 months, I made the threehour round trip between Plzen and Prague at
least a couple of times a week, first on crowd
ed trains or buses and later in a rented blue ‘88
Skoda sporting a sticker announcing “Baby on
Board” in German. I edited stories for $2.70 an
hour on a battered Macintosh dating to the
Thirty Years War in a work space so small you
could hand the tattered Czech-English dictio
nary to your officemates without flexing a
buttocks muscle.
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For me, the rewards of the work were well
worth the inconveniences. I enjoyed being part
of the team that brought, as the Post’s nameplate
promises, “The world we live in and the world
around us,” to some 40,000 English-speaking
expatriates and Czechs in a nation whose press
had been enslaved, for the most part, since
1938, first by the Nazis and then the commu
nists. We were acutely conscious of our respon
sibility for demonstrating to this newly liberated
and highly literate culture how the newspapers
of a free society should perform their important
role.
It is fashionable among a few in the embassy
set of the Czech capital to disdain the Post, com
paring it unfavorably and unfairly with another
English-language paper, the sleek, well-heeled
Paris-based In tern ation al H erald Tribune ,
whose product reaches Prague newstands daily.
The Post is, indeed, a small-potatoes operation
by comparison, and its editorial product can be,
well, uneven. Yet its staff includes a cadre of
highly talented writers, photographers and edi
tors whose efforts are winning respect for the
paper not only in the Czech Republic but well
beyond its borders. The Post’s online publica
tion, run by Angeli Primlani, gets some 56,000
hits a week, mostly from abroad, and a CNN
world news program includes the paper’s front
page among those it shares with viewers.
Chronicling the unfolding history of this
reborn nation is a rag-tag reporting team, most
ly expats in their 20s or early 30s, armed with
varying amounts of journalism experience and
Czech-language ability, and lots of resourceful
ness and chutzpah. They are assisted by the
Post’s redoubtable team of Czech checkers,
Prague college students who earn a few thou
sand crowns a month working as translators,
researchers and proofreaders. For the reporters,
it’s been heady stuff, covering the proceedings
of the newly formed Parliament as it struggles to
create laws appropriate to a free people and a
capitalist economy; the split of the nation when
the paper was only 15 months old; the emo
tional issue of Germany’s responsibility to com
pensate Czech victims of the Nazi Holocaust;
and the debate over whether this former Eastern
bloc nation should join NATO and the
European Union. Occasionally, Post reporters
and photographers venture abroad for stories to
places such as troubled Slovakia, part of
Czechoslovakia until the Czechs and Slovaks
sadly parted ways in 1993, and the still-danger
ous former Yugoslavia.
But no ongoing story receives more attention
than the Czechs’ treatment of the nation’s largest
minority, the Romanies, or Gypsies as they are
also known. In a culture where intolerance is so
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deeply entrenched that even the Czech news
media are part of the problem, The Prague Post
plays up courageously and responsibly the alltoo-ffequent stories of young Czech skinheads
beating up, and sometimes murdering,
Romanies in unprovoked attacks, then getting
off on a technicality or with a light jail sentence.
The Post has a predisposition to be tolerant,
owing partly to the diversity of its 50-member
staff. Simon, an Englishman, and Boris, a CzechCroatian, greet visitors at the reception desk,
and Kristoff, a Pole, keeps the aging
Macintoshes going. I was pleasantly reminded
o f our mixed salad each time Kathleen Knox,
the Scottish news editor, sent a computer note
promising a “wee gray box for Page 2.” During
my 18-month stint, at least 11 nationalities and
even more cultural heritages bubbled merrily in
the Post’s melting pot. Americans constituted
the largest group, themselves a potpourri that
included individuals of Jewish, East Indian,
Chinese, Irish, Italian, German and Czech ori
gin. Journalists from Canada, Britain, Sweden,
the Netherlands, Ukraine, the Czech Republic
and Australia rounded out the team.
The Post’s near-infinite variety was reflected
also in the interests and backgrounds of its. staff
members, who included a Paris classical gui
tarist, a Munich school teacher, a New York cab
driver, a Seattle poet, a Prague bank clerk and a
British violinist. To add color, throw in
Californian Ross Larsen, the senior editor who,
when he wasn’t writing stories and thinking up
lively headlines, performed in Prague clubs as a
lead singer and bass guitarist. Few of the staff
were hired from their native lands. They came
to Prague on their own, and while there,
answered the Post’s classified ads, as I did.
The P ragu e P ost’s top management is
American, and absentee, though that does not
suggest neglect. The owner, a genial millionaire
named Monroe Luther, jets in periodically from
Texas or Wyoming to keep an eye on things.
The youthful president, publisher and co
founder, Lisa Frankenberg, who turned 30 in
April, is temporarily running things from the
United States, where she is completing her
MBA at Harvard.
Day-to-day operations were run by General
Manager Coleen Nelson, a stylish, entrepreneurially minded former advertising executive
who had her hands full managing an enterprise
so full of free spirits. Nonetheless, last year she
presided over the first profitable year in the
paper’s five-year history.
The top editorial job belongs to Alan Levy, a
66-year-old Prague institution, who has been
editor-in-chief since the paper was established
in October 1991- An American who cut his jour-
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nalistic teeth in Kentucky as a reporter for the
Louisville CourierJournal, Levy came to Prague
with his family in 1967, just in time to witness
and write a book about the momentous reforms
of the Prague Spring and the resulting invasion
and occupation of Czechoslovakia by Warsaw
Pact troops in 1968. Thrown out of the country
in 1971, Levy took his family to Vienna, where
he was a freelance journalist for almost two
decades before the Velvet Revolution made it
possible for him to return to the city he loves
most in the world.
He spends his mornings writing Prague
Profile, a popular feature of Night and Day, the
Post’s lively and sophisticated entertainment tab.
In the afternoon, he appears at his cluttered
office— sometimes in a tux to permit him to join
his wife later at the opera— to pore over every
news story before it is electronically spilled onto
one of the 10 to 14 full size pages that usually
constitute the paper’s main section. Editorial
staffers joke about Levy’s quirky style rules
(never use the word thing and always follow
references to the city of Plzen with its Western
version, Pilsen, in parentheses), but they appre
ciate his talent, his wordsmithing skills, and his
commitment to the values of good journalism.
The editor-in-chiefs wit and eccentricity set
the tone for the paper’s wonderfully off-the-wall
atmosphere. Last year, in protest of his paper’s
decision to accept a cigarette ad in spite of evi
dence that smoking is dangerous to health, he
wrote a scathing column against smoking, the
Philip Morris Company and his own newspa
per’s policy of peddling cancer sticks. He began
appearing at work wearing a smog mask. Once,
after Levy had just visited the copy desk to dis
cuss a grammar point with us through the
breathing holes of his mask, Chief Copy Editor
Dennis Moran observed dryly, “Did you ever
notice that this place is a little like M*A*S*H?”
I had. Perhaps the wackiness was a defense
mechanism that made it easier to cover the sto
ries about the unpunished murders of innocent
Romanies, the growing neo-Nazi movement
and the devastating floods that left thousands
homeless and impoverished last year in the
nation’s eastern region of Moravia. Whatever the
reason, the spirit of Hawkeye, B.J. and Nurse
Houlihan was evident.
You could see it in pony-tailed senior
reporter Richard Allen Greene, who, about to
leave for the Middle East to cover President
Vaclav Havel’s peace mission, popped in with
story in hand to get the advice of copy editors.
“I’ve got a question,” he said in a Groucho Marx
voice. “Should my hair be up, like Diana Ross’,
or down, like Madonna’s?”

It was apparent, too, in government and pol
itics reporter Siegfried Mortkowitz, who, back in
the office from covering the press conference of
a returning native, U.S. Secretary of State
Madeleine Albright dropped to all fours to
plead, puppy-like, for a bit of hamburger from
a female Czech checker.
And in Randi Druzin, the bright and brash
young Canadian sports editor, who concerned
about wordiness in a story about the Czech
Olympic hockey team exclaimed to the writer,
“Frantisek, I could take a bath and not
finish this lead!”
And in Mark Valenta, a University of Alabama
graduate whose Czech parents emigrated to the
United States after 1968, looking up innocently
from his computer screen to tell his fellow
reporters, ‘You know, the hardest thing about
this job is making up the quotes.”
If Levy personifies today’s Post, 4 1-year-old
Managing Editor Josef Novak suggests its future.
Second in command and responsible for the
daily operation of the editorial team, Novak
bridges the American and Czech cultures. A
Czech native who now carries a U.S. passport,
he was only 20 when he escaped from his
country in 1977 while awaiting trial for demon
strating against the communist regime.
His face bears a prominent scar from the bro
ken nose he received during his jail interroga
tion. After completing a bachelor’s degree at
Ohio State and a master’s in political science at
Stanford, he worked for Radio-Free Europe in
Paris and Munich, then returned to Prague after
the Velvet Revolution, to help pioneer TV Nova,
the Czech Republics largest and most successful
television station.
Guided by polls, reader focus groups and his
own instincts and observations, Novak has a
clear vision of where the paper should go from
here. He wants Post reporters to move away
from their reliance on translators, and to
improve their Czech skills enough so that they
can do their newsgathering without a middle
man. To give the reporters an incentive he has
announced that the Czech-checkers staff will be
reduced drastically by the end of the year.
Some on the editorial team fear that reporters,
unsure of their ability in an intimidatingly difficult
language, may rely too much on English-speak
ing sources for information, thus creating a bub
ble. Others worry that the elimination of the
translators will make it less likely that native
Czechs will continue to be promoted into report
ing and editing positions. But most agree that
Novak is nudging the paper in the right direction.
Thanks in part to Levy’s insistence that the
Post take proper advantage of, as he liked to
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say in an effort to butter me up, the most dis
tinguished house husband in the Czech
Republic, I took part in the discussions that
brought about changes in editorial policy. I
acted at times as a newsroom mediator,
marked up each w eek’s paper for the perusal
of the staff and, with Levy, gave the last read
to the front page before it was sent off
Monday nights to the printers in Frankfurt,
Germany. I also contributed opinion-page
pieces about press responsibility, and ever in
pursuit of The Dream, occasional feature arti
cles, including one about a remarkable
Jewish Holocaust survivor that I think is the
best piece o f reporting I’ve ever done.
No extracurricular assignment was more
rewarding, though, than my experience as a
mentor and writing coach. I met regularly
with reporters, who often were bilingual but
were not always journalistically trained, to
offer tips about how to improve their writing
and reporting skills (Jiri, you can’t refer to
one of the nation’s most prominent business
executives as a megalomaniac without some
kind of attribution.) My advisees sought
answers to ethical questions, advice about
their journalistic futures or just a sympathetic

ear for their personal problems. In a financial
environment in which young expatriates are
sometimes wondering how they’re going to
pay the rent, the chance to tell someone
about your anxieties has the therapeutic
value o f a primal scream.
As the oldest warhorse, besides Levy,
serving in this journalistic M*A*S*H unit, I felt
privileged to advise reporters, who, in spite
o f professional and personal frustrations that
occasionally got them down, still believed
that you can make the world better by prac
ticing good journalism and that you can have
fun while you’re doing it. When my editing
boss, Dennis Moran, asked me which of
Robert Altman’s cast o f TV characters I
thought I represented at the Post, my answer
came almost immediately. “The psychiatrist,”
I said, laughing. The words were scarcely out
o f my mouth before I realized that my anger
and disillusionment with journalism were
gone, removed painlessly by a madcap team
of young newsroom surgeons learning their
trade in a distant land.
As Hawkeye might say, doing his Bogey
imitation: Here’s looking at you, kids.
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In an arena off a pot-holed, dirt road northwest of
Kalispell, Mont., Bob and Timi Burmood capitalize on
their patients’ love for horses to help rehabilitate them.
The Burmoods are the owners and operators of
S.A.M.S. riders, an organization which uses hippotherapy to reach patients and help them improve.
Hippotherapy involves coupling horses, not hippos, with
physical, occupational and speech therapy. Hippo is the
Greek word for horse.
The Burm ood’s living room doubles as their reception
area, office, and corral/therapy room. Each week,
dozens o f patients receive therapy in the plywoodwalled room which is home to wood chips, horse tack,
an oil-barrelled wood stove, two well-worn couches,
five dogs, and one very assertive black cat.
Bob and Timi use hippotherapy to rehabilitate stroke
survivors, as well as to help those with Down syndrome,
visual and motor impairments and neurological chal
lenges. Their patients range in age from just a few
months old to well into their 70s.
Hippotherapy, though rare, is not a new concept. It
was first used by English doctors to help World War I sol
diers rehabilitate.
The idea behind hippotherapy is that the movements
of the horse requires patients to use their balance and
muscle groups more than they would if they sitting in a
chair at a therapist’s office. Bob says when patients old
and young get on a horse, they are much more recep
tive to doing repetitive or difficult tasks.
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Above, Myrtle Weisart, a
stroke survivor, uses
hippotherapy to
strengthen an d tone her
muscles an d to improve
her coordination.
Left, Travis See, a visually-im paird 5-year-old,
struggles with his verbal
communication skills
during his Friday after
noon session. See must
say “Go horse, please, ”
before he is able to
move forw ard.
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Left, Bob Bur mood
supports 9-year-old
Hailey Hironaka
while his wife Timi
leads them in slow
circles around the
barn. The Burmoods
spend most o f their
time in the arena
which doubles as the
couple’s living room.

Above, Trains See works to understand the
difference between harm ful touching and
acceptable touching through massage and
physical contact with the horses.

Above, fesse Brown, a 6-year-old with Down
syndrome, enjoys him self immensely during
his Thursday session. Jesse rides in a variety
o f positions in order to increase his muscle
tone an d balance.
Left, Bo Sandler, a 3-year-old with Down syn
drom e greets his physical therapy partner
Shadow on Thursday afternoon.
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The flames of press freedom

morenewspapers host on-line chatroom
o f their libel exposure continue to grow

y

4 s

B y Kerry Thomson

im Kelsey is a regular lurker in an
on-line politics forum offered by
the Daily Gazette. After weeks of
reading others’ messages about
Riverdale’s new zoning plan, she
posts a message supporting the city’s wellthought-out efforts to allow for reasonable
growth. After all, she’s owned a construction
company for more than 20 years and knows
more about good subdivision planning than just
about anybody else in the state.
The next day, she’s flamed by an anti-devel
opment advocate who doesn’t take nicely to her
support of the city’s growth management plan:
“Kelsey doesn’t know what the hell she’s talk
ing about. Anybody who repeatedly builds
shoddy, crappy houses where the roofs blow off
just months after they’re built doesn’t deserve to
open their idiotic, uninformed mouth when it
comes to planning this city.”
None of Kelsey’s houses has ever had a struc
tural problem. In fact, her business was cited last
year by a state-wide builders’ organization for
excellence in quality of construction. Kelsey
knows the newspaper’s online editor could have
pulled the message, but he didn’t. The only
solution for Kelsey is to call her lawyer and sue
the Daily Gazette and the message’s author for
$4 million for defaming her good name.
This scenario isn’t as far-fetched as it may
seem. The Internet, with its unprecedented abil
ity to offer users the chance to communicate
with others in a public forum, has made it all the
easier for people to type before they think. With
the hit of a return button, people who have lit
tle idea of what a libelous statement is or that
they have just sent one can cause serious dam
age to another’s reputation.
As the number of online users continues to
grow, so does this problem, and so, too, does
the risk that those newspapers which offer and
manage forums may be held responsible for
their user’s libelous accusations. Although recent
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T h is f a l l , K e r r y T h o m s o n
WILL EARN HER MASTER’S
D EGREE IN PRINT JOURNALISM
ONCE SHE FINISHES HER PRO
FESSIONAL p r o j e c t .

Sh e

DREAMS O F O N E DAY FINDING
A FUN JO B AT A DAILY O R A
MAGAZINE W H ERE SHE CAN
EXPLO RE HER LOVE O F W RIT
ING AND LEARNING. S H E IS
INTERNING AS A MlSSOUUAN
REPORTER THIS SUMMER.

M O N TAN A,

34 journalism Review
https://scholarworks.umt.edu/mjr/vol1/iss27/1

federal legislation offers a certain amount of
legal protection for libelous statements, the area
is still pock-marked with legal landmines.
As the number of web users increases, the
number of newspapers entering the web also
increases; the Newspaper Association of America
records that more than 500 dailies in North
America had online services as of March, 1997.
Newspapers go online for a myriad of rea
sons. Most want to explore new avenues for
generating revenue and attracting advertisers;
some want to compete in a national or interna
tional market; others want to lure new cus
tomers to their classifieds; many are trying to
compete with radio and television by providing
up-to-the-minute information and still others are
merely making their debut to get a foothold in
what they know will surely be a larger mar
ket down the road.
The Internet has been touted by computer
aficionados, researchers, and politicians as a rev
olutionary medium that represents the ultimate
marketplace of ideas where all users have equal
access and equal voice in an uncensored forum.
But not all users praise the Internet’s cavalier
freedom to be heard. Some legislators and spe
cial interest groups contend that freedom should
be curbed, calling for the removal or filtering of
some or all indecent material, while others —
including many Internet providers and online
newspapers — want the right to create a family
atmosphere in their chatrooms and forums
through good-faith editing for obscenities and
libelous statements.
Online chatrooms and forums frequently
serve as a platform for libel. The Supreme Court
defines libel as a false statement which injures
one’s business or personal reputation and inflicts
provable damage. Chatrooms and forums offer
participants a place to express their views with
out much fear of a retaliation beyond getting an
inflammatory rebuttal, called a flame.
Traditionally, libeled Internet users don’t file
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time-consuming law suits, they send instanta
neous retaliatory flames. O f those who are
flamed or libeled, few file libel suits because of
high court costs. Moreover, online users and
corporations alike stand only a remote chance
of receiving a large award from a private citizen
with shallow pockets. For example, MedPhone
reached a $1 out-of-court settlement with a dis
gruntled investor who took his complaints and
accusations online.
However, there are rare cases where users
have sought legal solutions to online libel. In
Sacramento, Charles Merrill, a previous candidate
for the House of Representatives, along with the
Citizens Against Discrimination Association, have
filed a $60 million libel suit against McClatchy
Newspapers and the News an d Observer, in
Raleigh, N.C., for libeling Merrill online.
The Internet has already experienced its
share of legal trauma at the hands of individuals
suing for libel and restriction of free speech.
Two U.S. cases, Cubby v. CompuServe in 1991
and Stratton v. Prodigy four years later, set the
precedent for online editing issues. Ultimately,
they set the stage for the creation of the Good
Samaritan Clause of the Communications
Decency Act by Congress.
In Cubby, the plaintiff sued CompuServe for
defamatory statements made on one of its
forums. A U.S. District Court found that
CompuServe was not liable because it did not
hold itself out as a publisher, but rather as a dis
tributor of information. Since CompuServe had
hired Cameron Communications to host the
forum (Cameron, in turn, subcontracted Don
Fitzpatrick Enterprises to manage the forum) the

court held that CompuServe had no direct con
tact with the forum manager, did not have
access or awareness to edit content, and there
fore was not liable.
The basis of this ruling came from Smith v.
California (361 US 147) in which the court deter
mined that it was not feasible to expect a book
seller to know the content of every book in
his/her store. Similarly in Cubby, Judge Leisure
wrote, “While CompuServe may decline to carry
a given publication altogether, in reality, once it
does decide to carry a given publication, it will
have little or no editorial control over that pub
lication’s content.”
But online legal precedent took a step back
in 1995 when Stratton Oakmont, Inc., an online
financial advisory firm, sued the Internet
provider Prodigy for injurious statements made
by a participant in Prodigy’s financial forum. In
this case, the court held Prodigy liable because
it functioned as a publisher by screening
obscene messages in an effort to promote a
family atmosphere. The court determined that
once Prodigy made any editorial attempts it was
responsible to control libelous messages as well.
The Stratton decision did not indicate what level
of editing invoked responsibility for libel and
marked significantly limited editing abilities for
Internet providers.
Partially in response to these two contradic
tory findings, Congress, in 1996, passed the
Communications Decency Act which, in part,
declared that online editors of chatrooms and
forums were not limiting free speech when they
engaged in good-faith editing of discussions and
messages. In essence, the Good Samaritan
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clause granted commercial online services and
providers the right to exercise reasonable edito
rial control over chatroom and forum informa
tion. Just what constitutes reasonable remains for
the courts to determine.
While this clause appears to exonerate online
providers of legal responsibility for editing
forums and chatrooms, some feel it may not let
providers entirely off the hook. As a recent
example, this April the court determined
America On Line (AOL) was not responsible for
the statements its internet host Matt Drudge (of
the Matt Drudge report) had printed about
Sydney Blumenthal, one of President Clinton’s
former
aides.
Drudge had false
ly accused Blu
menthal of spous
al abuse. Thanks
to the CDA, AOL
is off the hook,
but the same can’t
be said for Matt
Drudge himself.
UCLA
Law
School Professor
Eugene Volokh
noted in a recent
paper on cyber
space freedom of
speech, “there’s
enough ambigu
ity in the [CDA]
statute that the
matter [of provider liability] is not free from
doubt.”
Perhaps in response to this somewhat
ambiguous message, editing philosophies
among online newspaper forums vary as much
as they do among non-newspaper forums.
Tactics cover the landscape from the hands-off
approach used by such newspapers as The
Ogden (Utah) Standard-Exam iner to reading all
messages, as the Houston Chronicle does to the
more strict editing style employed by The

Christian Science Monitor.
Both the Standard-Exam iner and the Detroit
Free Press allow their forum participants relative
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ly free rein to write what they wish. Mark
Shenefelt, assistant managing editor in Ogden,
finds that using a registration program for fomm
participants helps him monitor users, but that
they “don’t monitor [messages] unless a user
brings it to [their] attention.”
Carol Morton, deputy director of new media
at the Detroit Free Press finds that “people tend
to monitor their own activities” and that user
complaints about libelous or offensive state
ments are infrequent.

“We kind of expect people to behave them
selves,” says Morton. “We’re more heartened by
what we see than [we are] getting gray hairs
over it.”
Others, like the Minneapolis Star-Tribune, the
Houston Chronicle and The New York Times on
the web, try to read as many messages as possi
ble. And at The Christian Science Monitor, all
messages are religiously read before they are
posted.
Tom Regan, online editor for The Christian
Science Monitor, reads all fomm correspondence
carefully before he posts and checks for new
submissions four to five times per day. When
editing for content, Regan follows the “harm no
man” rule which he posts on his forum’s home
page. Regan uses the notion that forums are like
inviting someone into your living room. If the
person is rude or offensive, you ask them to
leave or clean up their statements. While his
number of participants is small, Regan says the
quality of correspondence is high. Still, Regan
says, he infrequently must remove “over-thetop” messages and occasionally hides messages
and writes the author with editing suggestions
for posting.
Like the Monitor, The Minneapolis StarTribune and the Ogden Standard-Exam iner
require real names and real e-mail addresses to
log in and believe this discourages postings of
obscene or libelous messages.
The reasons for editing and the amount of
elbow grease online newspaper editors put into
good-faith editing are as diverse as the reasons
for offering forums at all. For most of the online
newspapers surveyed, web personnel suggested
that offering online forums provides a spring
board for users to visit the rest of their site.
Take for example the Ogden StandardExam iner’s Shenefelt. He hopes that the chat
rooms and the few dozen forums he’s been
offering since 1996 will help “drive [online] traf
fic, especially teen-agers” to the StandardExam iner site. Shenefelt even has a weekly
online forum hosted by a local teen correspon
dent to encourage youth to embrace newspa
pers as an information source.
For Shenefelt and most papers contacted for
this review, creating an online community for
discourse and interaction is a primary goal.
Internet directors and editors see online discus
sions as a unique mode of communication that
their paper editions cannot offer: reader interac
tion and discussion.
Morton at the Detroit Free Press, says the
paper’s 1 1/2-year-old forum allows readers who
wouldn’t normally interact to communicate.
“We really wanted to take advantage of the
Internet to create a community of individuals,”
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says Morton. When former Mayor Coleman
Young died last year, Morton says, the Detroit
Free Press offered an online place for mourners
to express their loss. Morton says the outpouring
of emotions and tributes were extensive; even
people who no longer lived in Michigan joined
the discussion.
“It gives people a voice,” says Morton.
Jenni Pinkley, communication editor for the
Star-Tribune; only provides forums, but says that
even without chatrooms this is enough to build
community and loyalty to the paper. With more
than 20,000 registered forum participants,
Pinkley’s goal is to give information and allow
people to talk.
Encouraging informed discussions is the high
est goal for Tom Regan, online editor of The
Christian Science Monitor. Regan takes forums
one step further than most newspapers. He
believes forums offer an excellent medium for
promoting higher thought and discussion. By
keeping his topics narrowly focused and defined,
Regan says he can generate scholarly discourse.
‘W e’re trying to create something different.
We don’t have chatrooms because they have too
high a noise ratio,” says Regan.
Like Morton at the Detroit F ree Press, Regan
believes online forums give readers a chance to
speak up. “People don’t read the paper any
more,” says Regan. “They don’t feel like they’ve
been heard.”
But in the midst o f these idealic endeavors lie
editing land mines to which many, though not
all, online editors show varying degrees of rev
erence. Those land mines include threats of
libel, indecent communications, inaccurate state
ments and international threats o f prosecution
of both of these.
True, the Good Samaritan clause takes a lot
of U.S. legal pressure off online editors in the
United States, but the same cannot be said in an
international forum. Though the Internet takes
no heed of country borders, foreign attorneys,
and multi-million dollar law suits do.
Take, for example, one very expensive libel
case heard in the United Kingdom. In June 1997,
McDonald’s won a libel suit against two individ
uals who posted a “McSpotlight” site where they
accused McDonald’s of cruelty to animals,
exploitation of children and faulty nutritional
claims. While the two proved some of these
points in an English court, they could not prove
them all. The defendants paid $93,000 to
McDonald’s, but McDonald’s spent $15.5 million
trying the case.
Cyberlibel suits involving Americans may be
tried more frequently in other countries where
fault expectations are lower. Forum shopping for
countries with more permissive libel laws is pos
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ing international jurisdiction issues that are far
from resolved. For instance, an American was
jailed in Germany for publishing neo-Nazi infor
mation on the website (illegal in Germany,
regardless of origin). These types of events,
writes Harvard Law Professor Julia
Schwartzman, may mean that
“the Internet content may
become restricted to the lowest
The Good Samaritan Clause
common denominator of what
(47 USC S 233)
the strictest country on a partic
ular area of speech will allow.”
O PROVIDER OR USER of
Online libel suits, although
an interactive com 
few to date, point to a danger
puter service shall be
ously expensive threat to pri
treated as the publisher or
vate
Internet
users
and
speaker o f any information
providers. With so many users,
provided by another infor
the opportunities for cyberlibel
mation content provider. No
are staggering. Yet most of the
provider or user shall be
papers
interviewed
here
held liable on account o f any
demonstrated little if any real
action voluntarily taken in
concern regarding international
food faith to restrict access to
legal threats. Cynthia Tolentino
or availability o f material that
in an e-mail correspondence
the provider or user consid
writes that The New York Times
ers to be obscene, lewd, las
on the Web doesn’t
really
civious, filthy, excessively
worry
about
international
violent, harassing, or other
threats, either.
wise objectionable. The term
‘information content provi
Other papers choose to
der’ means any person or
forge ahead with offering
entity that is responsible, in
forums and chatrooms, while
w hole or in part, for the cre
keeping the possibility of inter
ation or developm ent o f
national entanglements in the
information provided through
back of their head. Editor John
the Internet or any other inter
Townshend at the H ouston
active computer service.”
C hronicle says he views online
forums as being managed by
common carrier, which means
they merely pass along other’s
messages much like a book seller. Townshend
does acknowledge however that such a view
“would probably fall apart... if it went to court”
since the paper holds itself out as a conscien
tious publisher in all other senses.
Regan and The Christian Science M onitor dis
counts legal threats of any kind. “We’re not [edit
ing] for legal reasons,” says Regan whose goal is
scholarly discourse. “We’d do it this way even if
we had no legal responsibility.” With respect to
fears of being sued, Regan is unmoved. “Come
on,” He says, “Grow up.”
Along the same lines, Morton at the F ree Press
acknowledges cyber suits but doesn’t want to let
that hold her online paper back.
“If you had to wait for someone to write case
law, the Web would have never been devel
oped,” says Morton.
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Break these chains of censorship
Government intervention stifles freedom o f expression
in Zimbabwe
B y B usani B afana

• ^

REEDOM O F EXPRESSIO N i s

j

B u s a n i B a fa n a

w r it e s f o r

Th e Z im ba bw e In d epen d en t,
A LEADING WEEKLY BUSINESS
PUBLICATION LAUNCHED IN
1996. H

e w o r k ed as a

SENIOR REPORTER AT THE

F in a n cia l G a z ette
jo i n i n g t h e

befo re

I n d epen d en t ’s

B u law ayo B

ureau

NEWS DESK.

38

M O N TA N A
Journalism Review

https://scholarworks.umt.edu/mjr/vol1/iss27/1

2.

lig h t

which is crucial to democracy
in every civilized nation. Civil
society also exercises this
M ■
right through the press,” said
Justice Joh n Manyarara, former Zimbabwe
High Court Judge and the chairman o f the
Media Institute for Southern Africa (MISA)
Board o f Trustees. He was speaking to jour
nalists in Zimbabwe on the third anniversary
o f the World Press Freedom Day in May
1996.
Manyarara’s statement about the impor
tance o f the freedom o f expression to the
fulfillment of democracy is true, and so is a
free press. But this freedom is not guaran
teed in democratic Zimbabwe.
Freedom o f the press in Zimbabwe is rel
ative. The press is free to write and publish
opinions, but they encounter difficulties
when those opinions are not accepted and
respected by civil institutions and govern
ment. Press freedom is exercised as long as
what it entitles the press to do is perceived
to be within the public interest. Many jour
nalists in Zimbabwe have been persecuted,
harassed, threatened and even fired for liv
ing up to the requirements o f those free
doms. In many instances, those who pub
lished have been damned.
The incarceration of the press does not
mean that there is no freedom o f the press.
Freedom is there, but it is limited. Open
society and the em ergence of the privately
owned press in competition with the gov
ernment-owned press has fostered press
freedom and access to alternative informa
tion. Press freedom has allowed previously
stifled voices to be heard, but more should
be done to open Zimbabwean society to dif
ferent opinions.
More public debate on national issues
like taxation, investment, voting and politi

cal freedom is needed in Zimbabwe.
Journalists realize that people, if they know
they hold contrary views to what is accept
ed, are afraid o f talking to the media about
certain subjects such as political affiliation.
The fear o f state organs like the Central
Intelligence Organization (CIO) indicates
that people cannot freely express their
thoughts if there is the possibility o f being
threatened by security agents. Members of
the country’s opposition parties, human
rights groups and the independent politi
cians have openly talked about harassment
from the CIO.
In Matabeleland, many people still fear
discussing the atrocities perpetuated by the
notorious Fifth Brigade during the early
1980s. In January 1997, the Z im babw e
In d ep en d en t published several of my arti
cles about the aftermath of the atrocities,
and the paper received interesting com
ments about my articles. Many people
thought that I was fanning tribal hatred
because I focused on the past. My articles
told the story o f the atrocities from the view
point o f both the survivors and the perpe
trators, hoping to promote reconciliation
and understanding.
More people in Zimbabwe need to have
access to information via the various media.
Much o f the rural population has no access
to newspapers, radio, or television, making
it virtually impossible for them to make an
informed contribution to national debate.
There has been a shift from a press com
mitting lengthy editorials to nation building
and reconciliation principles to a press that
has leapt from the government official lap
and becom e watchman and commentator
on developments in the last 18 years of
independence.
Governm ent publications under Zim
babwe Newspapers Limited (1980) are com
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peting for information gathering and dis
semination with privately-owned press like
the F in a n c ia l G azette, The Z im b ab w e
In depen den t and The Z im babw e M irror,
with the last two having com e on the mar
ket in 1996 and 1998 respectively.
The quest for quality and in-depth report
ing has been one o f the immediate results of
the media com petition in Zimbabwe. The
competition has also caused a m ovement of
journalists from one publication to another,
with certain publications able to pay higher
salaries for the right people. Zimbabwean
readers now have a reading choice and a
diversity in issues covered by newspapers,
including features, opinion columns and
specialty pages. Since the advent o f the
Internet, The F in a n cia l G azette and the
Z im babw e In d ep en d en t have been com pet
ing to attract readers to their sites.
By articulating national concerns, the pri
vate press has found itself crossing swords
with the governm ent in its quest for
accountability. As a result, the government
is becoming more intolerant, labeling the
privately-owned press the “op p osition ”
press. A new spaper’s freedom o f the press
has been taken to mean that it is unpatriot
ic, but press freedom is not at all about
patriotism. W hen the now-defunct D aily
G azette unearthed a story about a tax eva
sion scandal by som e Zanu-owned com pa
nies, reporter Basildon Peta and editor Brian
Latham were charged under the Official
Secrets Act.
The increasing intolerance o f unpalatable
news is seen in the governm ent’s attempts

to muzzle the press, something it would not
admit
to
publicly.
The
Zim babwe
Constitution does not guarantee freedom o f
the press. Journalists can exercise freedom
o f expression, but that freedom ends after
publication. Journalist G eoff Nyarota and
two o f his predecessors in the Zimbabwe
Newspapers Group were sacked from their
jobs for upholding media principles o f
“telling it like it is.”
Prevailing pieces o f fossilized legislation
like the posts and Telecom m unications
Corporation (PTC) Act, the Censorship and
Control o f Entertainment Act, The Official
Secrets Act and the notorious Public Law
and Order Maintenance Act spell repression
for journalists seeking information. On a
personal note, back in 1994, while I was
writing for the D aily G azette, I wrote a story
about job cuts in the Zimbabwe National
Army. The story was published by the
pap er’s sister publication, The S u n day
S tan dard. A few days after publication, I
spoke to army personnel as a follow-up to
the initial piece and was told that had it not
been for the relaxation o f the State of
Emergency, I should have been locked up
for writing a story based on confidential
documents leaked to the press.
The government press has also experi
enced the results o f crossing the official line.
Recent changes in the government press
hierarchy have been seen by media watch
ers as a move to influence what goes to
print. In February this year, Tommy Sithole,
editor o f the government-owned national
daily, The H erald, was removed from his
Cartoon courtesy of
Tony Namate,

Zimbabwe
Independent

C a rto o n c o u rte s y o f the

Published by ScholarWorks at University of Montana, 2015

Daily Gazette, H a r a re

M O N TA N A
Journalism Review

39
41

Montana Journalism Review, Vol. 1 [2015], Iss. 27, Art. 1

The Associated Press,
Celebrating 150 Years
Of Covering The World
Supports The Montana
Journalism Review

|YEARS

ASSOCIATED PRESS

“It is a newspaper’s
duty to print the
news and raise hell.”
C h ica g o T ribu n e -1861

y e llo w s to n e
n e w sp a p e rs
Dillon Tribune
Glendive Ranger Review
Livingston Enterprise
Miles City Star
Terry Tribune
KATL - AM - Miles City

40

post and made a director of projects. The
change apparently stemmed from his
scathing editorials attacking the manner in
which the government handled the national
protests while seeking to lay the blame else
where. Sithole’s change-over to a non-edito
rial function seems nothing new because his
colleague, G eoff Nyarota, was also ’’promot
ed” after his scoop on the motor scandal
involving government officials.
Freedom o f the press is freedom o f the
public. Recent outspokenness by the pri
vately owned media on the problems facing
Zimbabwe has been the echo of pressure
groups and human rights organizations.
However, recent crackdowns and criticism
o f public organizations like the Zimrights
and the Zimbabwe Congress o f Trade
Unions (ZCTU) by the government indicate
the limitation of public freedom which is
tied to press freedom.
The awareness of citizenship rights and
the opportunity to exercise them is freedom.
There is debate in Zimbabwe over the need
to change the constitution, but this discus
sion is being stifled by government officials
who feel that the Zimbabwean Constitution
fulfills all and protects the rights of all.
While the press in Zimbabwe is improv
ing its professionalism in the exercise o f its
freedom, the impending Communication
Bill and Public Order and Security Bill could
muzzle and eventually kill that freedom.
Unlike American law, which states that
“Congress shall make no law...abridging the
freed om ...of the press,” som e laws in
Zimbabwe are enacted to abridge press free
dom. During a media law reform conference
in Harare last November, Justice Minister
Emerson Mnangagwa and former Infor
mation Minister Joyce Mujuru insisted that
freedom o f the press was enshrined in
Section 20(1) o f the constitution. This sec
tion provides for the right to freedom of
expression; they ruled out the need for a
special clause on the freedom o f the press.
The Communication Bill, drafted by the
attorney-general, seeks to break the broad
casting m onopoly o f the Zimbabwe
Broadcasting Corporation (ZBC). It also
seeks to establish a monitoring body, the
Independent Broadcasting Authority (IBA).
Regulation is acceptable as long as it does
not interfere with the freedom to gather
information. A blow to freedom lies in the
discretionary powers given to the information
minister to hire and suspend any member of
the proposed IBA. Under the same bill, the

president is empowered, in the interest of
public security, to intercept any postal arti
cle or message proving harmful to public
safety and interests.
The new Public Order and Security Bill is
expected to impinge press freedom. Its
clause making it a criminal offense for any
one to utter a “subversive statement” is a
limitation. Subversive statements are those
likely to incite persons to public disorder or
opposition to the state by unlawful means.
Under the original act, subversive statements
included those likely to bring the president
into hatred or contempt, or to excite disaf
fection against the president, the govern
ment or the constitution. The bill also bars
anyone from calling a public gathering with
out a three-day notice to the regulating
authority, the police.
As a result, journalists are prevented from
writing stories which could be considered
detrimental to public interests. Journalists
risk persecution by writing anything that
could be considered a subversive statement.
Journalists face fines of up to $25,000, five
years in prison, or both.
The Zimbabwean courts offer little pro
tection for the press. The court makes it an
offense for journalists to refuse to disclose
their sources. However, in 1994, the High
Court in Zimbabwe upheld that journalist
and former editor G eoff Nyarota was not
required to reveal his sources in the case of
Shamuyarira v. Zim babwe Newspapers
(1980). In 1988, Nyarota, then editor of The
C hronicle, exposed the Willowgate scandal
in which government ministers and top
officials abused their power, buying and
selling cars at exorbitant prices, making
high personal profits. One minister, Nathan
Shamuyarira, sued for libel. When brought to
court, Nyarota refused to reveal his sources.
The court, in a landmark ruling, said Nyarota
was not in contempt and that it would be
detrimental to public interest if journalists
were forced to reveal their sources.
Zimbabwe is a democratic country. In
line with this democracy, freedom of the
press must be fostered with the realization
that the press does make mistakes. But the
solution is not a deluge o f legislative stran
gleholds. An open and democratic legal cli
mate promotes a free and responsible press.
Freedom to information and that of the
press are universally accepted human rights.
Until Zimbabwe has accountable, democrat
ic institutions, there cannot be talk of press
freedom. V
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Windows in time
The River Press has recorded the Fort Benton area’s
history since 1880
B y Beth A. Britton

EDNESDAY

morning
at
the

River Press

W

B e t h B r it t o n , a g r a d u a t e
of

P h il l ip s A c a d e m y a n d

C o l u m b ia U n iv e r s it y , is a
fo r m er

E n g l is h t e a c h e r

W H O JU ST FINISHED H ER FIRST
YEAR O F GRADUATE STUD Y AT

UM's

Sc h o o l o f

J o u r n a l is m . S h e w il l b e a n
INTERN AT T H E SID N E Y

H erald-Leader

t h is s u m m e r

in
Fort
Ben-ton. A large, b lack cat
crouches high on top o f a filing
cabinet, turning its head slight
ly to see what creature has
deigned to disturb its slumber.
But there is only the hum of
silence. Below the baleful cat,
on e hop
dow n, a carved
antique desk is covered with
glass. Underneath are dozens
o f original engravings from
early
new sp aper
editions,
including an engraving of Charles
P h o to s b y K ath erin e H ead
M. Russell, the cowboy artist.
The River Press’ resident feline, Mischief, surveys the journal
It’s the calm b efore the
istic chaos that is her home.
storm . No frantic tippity-tap
With a few moments of free time to
sounds from the computers, no phones ring
ing, no editor’s voice demanding a revised spend, Stan Tichenor demonstrates printing
story. It’s the one moment in the week that techniques on an antique Chandler & Price
Stan and Esther Tichenor, publishers of the job press. He steps up to the large machine,
setting its wheel into motion by the quick
River Press since 1993, can relax.
The calm will not last. That morning, the movement of his hands and feet; the wheel
12-page R iver P ress was sent to Great Falls spins around quietly and within seconds
copies com e flying out. The job press has
for printing. Hundreds o f copies will be
been in use for well over 75 years.
arriving back at any moment.
The R iver Press started out as the “offi
Fort Benton, Mont., sits along a peaceful,
cial”
printer for the county government,
wide stretch o f the Missouri River, 36 miles
Tichenor
notes. Since Fort Benton is the seat
northeast o f Great Falls. Cliffs rise up on the
o
f
Chouteau
County, all printing jobs were
opposite side o f the river, and the town feels
brought
to
the
town’s printer. Few newspa
protected and isolated from the highway
pers in Montana survived without being in
and world up above. Like its community—
and its publishers— the R iver P ress reflects a the county seat. Today, the five employees
need to protect and support this communi at the R iver Press work on posters, business
ty. The new spaper has survived and thrived fliers and various other printing jobs in
since 1880, serving the changing needs of addition to publishing the paper each
Wednesday. In any given week, the empioyFort Benton and the surrounding area.

b e f o r e r e t u r n in g t o f in is h

HER

M.A.

N EXT FALL.

M O N TA N A

Journalism Review

Published by ScholarWorks at University of Montana, 2015

41

43

Montana Journalism Review, Vol. 1 [2015], Iss. 27, Art. 1

Esther Tichenor and M ischief
share the main office at the
entrance to the River Press.
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ees of the R iver Press print election posters,
wedding invitations, and official county sta
tionery.
Tichenor, whose brother Darryl has run
Virginia City’s M adisonian for the past 30
years, came to Fort Benton in May 1993
from the Townsend Star, where he was
publisher for over 15 years. He has been in
the newspaper business for more than 45
years, working at papers in Circle, Ronan,
Stanford, Big Timber, Livingston and
Harlowton.
The most important role a small-town
newspaper can play today, says Tichenor, is
that of community bulletin board.
“It’s
neighbor wanting to read about neighbor,”
said Tichenor. “Readers throughout Chouteau
County depend on the R iver Press to give
them Fort Benton and county news.”
The River Press covers county news thor
oughly. The people and places of Geraldine,
Highwood, Fort Benton and the surround
ing communities mingle in the pages of the
R iver Press in a celebration o f small-town
life. From school elections to spring proms,
the paper captures and celebrates moments
in small-town life. High school issues such
as sports, scholarships and special programs
are of central importance in Fort Benton.
Something as simple as walking the dog
is cause for admiration in Fort Benton. A
photograph in one recent issue depicts two
young girls, one inline-skating next to her
dog and the other riding her bike. The cap
tion reads, “Emily Bley, a sixth grader at Fort
Benton Elementary, took advantage of this

w eekend’s
unusually
mild weather to take her
9-month pup, J.R., for a
walk. Riding beside the
two is Shayne Bryan,
Bley’s
cousin
from
Bozeman who was visit
ing for the w eekend.”
In a March 1998 issue,
one article focuses on
the spring’s “Bull by the
Horn” awards, given to
community
members
who volunteered their
time
with
the
local
Chamber of Commerce.
The article reads like a
“W ho’s W ho” o f Fort
Benton society, naming
each
volunteer.
The
accompanying photo on
the front page is a line
up o f smiling faces and
proudly displayed award certificates. This
type of story would rarely survive the edi
tor’s cut at a larger city newspaper.
However, it’s what gives the R iver Press its
unique view on small-town life.
While larger publications such as the
G reat Falls Tribune also serve their commu
nities, their focus is scattered and the news
is diluted. The River Press has the luxury of
concentrating fully on community issues.
The success of the R iver Press, says
Tichenor, is a result of fair, thorough cover
age of events, people, and issues important
to the local community. In a town the size
o f Fort Benton, objective reporting means
covering every activity, small or large— a
central feature of the River Press. “Papers
are dependent on how well they serve their
community,” said Tichenor. “We deliver
what the people want.”
Adds Curt Wall, the current editor of the
River Press, “Working with the public is
probably the most rewarding aspect of
small-town journalism. It can also be the
most challenging aspect.” Disagreements
between the paper and the community can
result in canceled subscriptions and hurt
feelings. Wall said that he remembers a dis
agreement at another small-town newspa
per in Montana when the school board and
the newspaper did not agree on the school
budget. The paper lost a few subscribers as
a result o f its reporting on the school con
troversy. It taught him to respect every
viewpoint in a small town— where he says
reporting with fairness and accuracy is the
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greatest challenge facing any journalist. In
many instances, the paper has to “ride the
fence” on certain issues or risk losing read
ers. In small towns, newspapers are one of
the main businesses, relying upon the
advertising support o f only a limited num
ber o f other businesses. Wall points out that
as a reporter in Fort Benton, he must keep
in mind the possible far-reaching effects o f
his writing.
“We take our jobs seriously, but w e can
have fun at the R iver P ress” said Wall. H e’s
also the reporter and photographer, a com 
bination o f jobs that keeps him busy. W hile
the workload is often overwhelming, he
appreciates the fact that he can use his
sense o f hum or in this small-town paper,
allowing him to both entertain and inform
his readers. A recent political advertisement
humorously poked fun at the election
process, and Wall often includes satirical
articles meant to humor the reader. In the
recent “Week in the K nees” colum n, a
description o f Carol Rossmiller’s Pampered
Chef party was followed by this announce
ment — “Marlene Killion’s little dog, Cosmo,
and Carol’s dog, Cocoa, had a few words
with each other resulting in Cocoa being
banished to the laundry room .”
According to Wall, not everything has to
be taken so seriously in small towns.

Published by ScholarWorks at University of Montana, 2015

Readers like to know that their newspaper is
not only a source o f community news, but
also a place where they can laugh about life
in Fort Benton.
Wall thinks o f the R iver P ress as being a
“window in time...setting history down on
paper for future generations to appreciate.”
The March 18, 1998 edition, for example,
captures not only the “Bull by the Horn”
awards, but also Ag Week, Geraldine school
issues, church notes, the parade at Square
Butte, and dock improvement money. O ne
hundred years from now, Tichenor’s greatgreat-grandson might flip through the yel
lowing pages o f the paper and discover
what issues w ere important to his ancestor.
Back issues o f the R iver P ress are a
chronicle o f history. Filed away neatly in the
back office are hard-bound copies o f the
paper dating back to October 1880. Opening
these musty old issues is like jumping in a
time m achine and visiting the Wild West.
Stagecoach prices, tales o f outlaws and bank
robberies, descriptions o f the latest in
w om en’s fashions and stories o f Piegan
Indians highlight the earliest issues.
Back in 1898, Fort Bentonites were read
ing about the history o f Cuba, the addition
o f new rail lines in the West, stagecoach
routes, and the construction o f county
roads. Like area residents today, the farm-

Publisher Stan
Tichenor retrieves letter
blocks fo r the antique
C & P job press.
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The staff o f the River Press prepares
the newspaperfo r distribution.
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ers in 1898 were concerned about the
weather, and brief descriptions about rain
fall, high creeks and temperature mingle
with social notes such as, “Mrs. Kanouse left
for the west last evening on a visit with her
son at Townsend.”
Politics in the young state o f Montana
were faithfully reported, and the actions of
everyone from the county commissioners to
the secretary of state received space in Fort
Benton’s pages next to advertisements for
saddle and harness shops, threshing
machines and wool merchants. Turning the
clock forward to the 1960s, River Press issues
demonstrate how advertising shifted from
agricultural issues to more modern concerns
such as cigarettes, automobiles and televi
sions. Past issues of the River Press provide
instant history lessons; open any of these
“windows in time” and look back to the Fort
Benton o f the past.
The yellowing clips o f the R iver Press also
serve as a unique local database for north
central Montana. In 1944, Jo e Overholser,
one o f the foremost historians in the state of
Montana, decided that the newspaper could
be the ideal place for people to research the
families and history o f Fort Benton and
Chouteau County. Overholser started clip
ping articles out o f the paper and placing
them in envelopes marked with family
names, club titles, or organization names. In
each envelope he collected several— in
many cases dozens— o f clippings from
events dating back to 1944. The clipping
continued up until 1993, when labor costs
becam e prohibitive.
Today, anyone is welcom e in the offices
of the R iver Press to look up family or town

records. The envelopes are organized
alphabetically in a wooden chest of draw
ers in the back room. In an envelope
marked “Smith,” the births, deaths, mar
riages, and special events of this family
from 1944 to 1993 are carefully preserved.
Details about boy scout awards, college
scholarships, baby showers, bowling tour
naments and a myriad of other details
about Fort Benton residents are neatly gath
ered in one place, making genealogical
research simple.
One needn’t open any file or past issue
to learn about history, however. Stan
Tichenor is a walking encyclopedia of
Montana newspaper history. He and his
wife Esther own a collection o f printing
memorabilia, including some of the first
printing presses and typeset cases brought
to Montana back in the 1800s. Stan has
amassed an impressive collection, most of
which is stored in Helena until he retires. He
wants to open a museum of printing.
But Stan is not quite ready to retire.
“Paper’s in!” he calls from the back room.
The employees of the River Press scurry into
action, each taking his or her place along the
assembly line— parts of a well-oiled machine.
The paper must be mailed out and distrib
uted to businesses in a very short time.
G rocery and hardware advertisements,
printed in Fort Benton, are inserted, papers
are folded, and mailing labels are attached
in zip-code order. There is a sense of excite
ment in the air, and the rivalry between Curt
Wall and Esther is evident as they struggle to
beat the other in the race to attach mailing
labels. They eye each other’s progress, and
their laughter is contagious. Behind this mad
dash to deliver the papers to the post office,
however, is a keen sense o f pride in their
newspaper.
As the papers leave the office bound for
locations around town, the phone rings.
Stan tells a local resident that the papers are
on their way. He turns to his desk and
begins the layout of next w eek’s advertise
ments and wedding announcements. Esther
has returned to the front office and the job
of balancing the books. The tippity-tapping
has returned: Curt begins work on one of
the articles for next w eek’s R iver Press.
The black cat peeks around the corner
and surveys the hustle and bustle o f the
office. It turns around, walks slowly back to
the filing cabinet, and promptly falls asleep.
The calm is over, and she’ll stay out of
everyone’s way until next Wednesday morn
ing.
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Honing in on higher education
Reporters and editors use tricks o f the trade to
shape how they cover their local universities
BY GARY R. RATCLIFF
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H E 1 9 9 0 S MARKED A TURNING PO IN T

in the coverage o f higher educa
tion for metropolitan papers.
Many began covering their local
research university more critically,
revealing instances of excessive spending, mis
management, and inattention to teaching.
This approach to coverage was applauded
by writers for The IRE Journal, Columbia
Journalism Review and Education Reporter,
who urged reporters to step up their scrutiny,
quit relying on press releases, and stop being
a mouthpiece for institutions.
The increase in scrutiny can be attributed
to several developments linked to the growing
importance o f universities to society. First,
the public views a college degree as indis
pensable for success but becoming too costly
to attain. Handcuffed by stagnant tax revenues,
states have reduced the percentage of their
budget allocated to higher education and
institutions have relied on tuition and fee
increases to balance their budgets.
Second, lawmakers view higher educa
tion as a strategic investment for their state
and have imposed stricter standards of
accountability, requiring institutions to prove
that they are efficient and their students are
learning. Third, the nation’s econom y is
increasingly dependent upon technological
innovation, and universities have becom e
catalysts for growth, spinning off companies
in biotech n olog y and other industries.
Fourth, by pursuing partnerships with business
es and other avenues o f generating funds,
universities have bolstered local econom ies
and made some professors rich, but they
have also raised doubts about their commit
ment to teaching and seeking the truth.
Commenting on the rising econom ic
importance of universities and scrutiny by the

press, the media relations director of Stanford
University observed, “There is a natural
instinct in the media to bring down the high
and mighty. They did it in medicine, they
did it with government, and now they are
doing it with higher education. We are fresh
meat. We are victims of our own success.”
As a graduate student at Penn State
University, I followed the press coverage of
higher education of metropolitan newspa
pers. I found that some papers cover their local
public university aggressively and critically,
while some are more lax in their coverage and
prone to praise their local university. I won
dered what factors were responsible for the
difference in coverage; I sought to answer this
question in my dissertation research.
To conduct the study, in 1995 and 1 9 9 6 ,1
interviewed reporters and editors at eight
daily papers in six cities. The Minneapolis
Star Tribune, the R ocky M ountain News, the
S an F ran cisco C hron icle, and the San
F ran cisco E xam in er covered higher educa
tion aggressively. Their reporters submitted
public records requests, sought out leaks and
whistle blowers, and shared their findings
with public officials. Four other papers

The C olum bus D ispatch, The D enver Post,
the Pittsburgh Post-Gazette, and The San Diego
Union Tribune—covered higher education
less aggressively.
Interestingly, at both types of papers, I
interviewed reporters whose preferences for
reporting conflicted with their editors
expectations. Some worked at aggressive
papers but saw themselves as interpreters who
provided their readers a window to univer
sity life. Some worked at less critical papers
but saw themselves as watchdogs who
detected improprieties and prodded law
makers to initiate reforms.
M O N TA N A
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W here reporters were expected to per
form a role that was inconsistent with their
self-concept, they looked for ways to pursue
their own interests. They would test or
negotiate their editors’ expectations. They
would use simple tricks such as maintaining
a long story list to gain some measure of
autonomy. They used their knowledge of
newsroom norms to devise excuses and justi
fications to do what they wanted. If the
expectations o f their editors diverged, they
would work with those editors whose out
look matched their own. They took advantage
o f changes in editors to redefine their role in
keeping with their interests. In cases where
they assumed beats with little or no march
ing orders, they improvised their own role.
To control the tone o f their paper’s cov
erage, editors have many resources at their
disposal, too, including the front-page
reward system. But the most effective strat
egy to control beat coverage is the assign
ment process. Editors want reporters who can
work with little supervision, but realize that
when given latitude, reporters define their
beat as they see fit. Therefore, they assign
reporters w hose background and identity
will result in the coverage they want. Editors
at aggressive papers tend to assign reporters
who have investigated public agencies and
want to have an impact on the institutions
they cover. Editors at less aggressive papers
may look for feature writers who can bright
en up their paper’s news mix.
The method is not foolproof. After an
aggressive reporter completed a successful
stint on the higher education beat at the San
F ran cisco C h ron icle , editors assigned a
promising reporter who was very interested
in the beat but inexperienced in investiga
tive journalism. W hen the reporter first start
ed the beat, his editors urged him to com e
up with an investigative story so he could
get a taste o f the blood he needed to cover
universities aggressively. The strategy back
fired. The reporter did not conceive o f his
role as a watchdog and preferred to write
features and stories on issues.
Aggressive-m inded reporters at The
C olum bus D ispatch and the S an D iego
Union T ribune complained about a “chill of
co m p lacen cy ” in the new sroom w here
reporters seldom display an interest in stay
ing ahead o f the pack or rocking the boat.
Senior editors mirrored the outlook of own
ers, who are members of the city’s growth
regime and boost the local university. The
reporters rarely received the same play as
reporters at aggressive papers. A U nion-

T ribun e reporter explained, “Complaints
about news coverage have the most impact
when the people doing the complaining are
close to the paper. When that happens, you
may get four stories on a topic when at other
papers it’s 15. The signals you get are based
on the play o f your stories and allocation of
your time— whether you get to run with it
full time or they give you six other things to
do. That’s how censorship occurs in the
newsroom .”
In addition to play and assignments, edi
tors sustained the culture o f complacency
through the natural process o f attrition. “It’s
rare that reporters are fired,” a former Dispatch
reporter commented. “It’s more the rule of
inertia: reporters who are frustrated with the
system realize they w on’t get far and it’s bet
ter to just leave.”
Reporters who pursued their role prefer
ences and resisted or negotiated their edi
tors’ expectations had certain characteristics
in common. They were dissatisfied with the
performance o f their paper and took excep
tion with the values upheld by editors. At the
same time, they viewed their work as impor
tant. They considered themselves ethically
and morally superior to their editors and
believed in the rightness o f what they were
doing. They were willing to take risks, such
as going directly to the publisher, in order to
exert their role preferences. Finally, they were
willing to sacrifice the prestige of front-page
coverage just to get their stories in the paper.
Particular conditions at papers also influ
enced the extent to which reporters could
improvise their roles. For instance, the San
F ran cisco E x am in er accorded their report
ers more latitude to define their beat than
other papers. Some editors viewed the higher
education beat as a low priority and were
willing to tolerate coverage that didn’t con
form to their expectations rather than move
a reporter off a more important beat. At some
papers, editors disagreed on how the beat
should be covered and reporters took
advantage o f the situation. Conversely, at
papers where editors agreed up and down
the line on their approach to covering high
er education and made their expectations
explicit, reporters indicated having little lati
tude to improvise their role.
The results o f this research reinforce the
importance o f reporters checking out the
editorial policies o f papers before applying
for a job. And it underscores the importance of
editors giving careful consideration to the
role preferences o f reporters when making
beat assignments.
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Covering politics beyond 2000
How to cover Montana politics in the age o f e-mail,
the Internet and the 30-second sound bite
B y C harles Johnson
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have

b een lucky enough to report on
Montana politics and government
during one o f the most fascinating
periods in the state’s colorful his
tory. These have included .t h e rise o f liberal
ism and the Democratic Party in the 1970s as
Montana finally freed itself from the corpo
rate influence so pervasive during much of
he first half o f the 20th century.
The 1970s were marked by the em er
gence o f the environmental and w om en’s
movements, the pow er of unions, a wide
spread push for “good governm ent,” which
led to a progressive new constitution and an
executive reorganization that empowered
the traditionally hamstrung governors.
After the tumultuous 1970s cam e a shak
ing out period in the 1980s to moderate
some o f the vast changes o f the previous
decade. Politics becam e more competitive
betw een the Democrats and Republicans,
and the state, faced with a flagging econ o
my, suffered a series o f fiscal crises.
By the early to middle 1990s, Montana
politics had com e full circle. Republicans and
conservative ideas were in clear ascendancy
here, while Democrats, environmentalists
and unions were in retreat. O ne can only
speculate whether this latest trend is yet
another cycle in Montana’s often-turbulent
political history or represents a long-term
change. Perhaps the first hints will com e in
the critical elections o f 2000, when term lim
its will force many legislators and statewide
elected officials out o f their current jobs and
open their seats to others.
Through this era, there also have been
significant changes in covering politics and
government in Montana. As a summer intern
at the M issoulian in 1970, I had a chance to

cover a little of U.S. Senate Majority Leader
Mike Mansfield’s final campaign, mostly by
reporting on the anti-gun control groups
that led the opposition to his re-election.
In the 1970s, Montana newspapers were
dominant in a way they probably will never
be again. Montana television coverage of state
issues was thin, with some exceptions, until
the emergence of Jo e Sample’s Montana
Television Network with its statewide broad
casts. There was still some good, aggressive
local radio and state news coverage in some
cities and through the Inter-Mountain
Network, now defunct in Montana. Yet the
era marked the start of a long decline in
local and state radio news coverage in most
cities until the public broadcast stations in
Missoula and Billings took up the cause in
earnest.
Finally, it was a somewhat competitive
era for the wire services as United Press
International, although clearly smaller and
less influential in Montana than the
Associated Press then, was still alive here,
only to see its state coverage shut down in
the 1980s. As a sign of print journalism’s
dominance, when Mansfield returned home
from Washington a few weekends a year in
the 1970s, he would make the same trip
from Billings to Great Falls, Missoula, Butte
and Helena, dropping by newspaper and
wire service offices for interviews. Mansfield
would give a different and important story
to each before heading to the next town.
Today, of course, television news plays a
far bigger role in coverage of Montana poli
tics and government, although stations are
plagued with high turnover because o f gen
erally low salaries. Beginning in the late
1970s, Montana TV news networks began

and
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stationing reporters at the Capitol, just as and viewers?2 Here are some suggestions,
with the ready acknowledgement that most
newspapers had done for years.
Today there are two correspondents o f these ideas are not original and that I may
based at the Capitol to supply coverage for be preaching better than I have practiced in
most stations in major cities. Many state some cases:
^ First, newspapers, wire services and
political campaigns these days, mirroring
stations
must
insist— no,
their national counterparts’ strategy, gear broadcast
their coverage to the electronic media, often demand— that statewide political candidates
emphasizing fancy props known as “visu debate each other and do so often across
the state. The model should be the 1992
als,” over substance.
campaign for governor
Perhaps
the
most
when Republican Marc
troubling developm ent
Racicot and Democrat
in Montana and national
alking with
Dorothy Bradley made
ly
has
b een
most
the candi
more than 30 debates
statew ide
cam paigns’
or joint appearances
reliance on 30-second
dates' par
across the state. While
TV spots as key weapons
ents,
teachers,
the
two candidates may
in their arsenals. These
have
tired of these
are the often-notorious
spouses, friends
appearances,
it was a
commercials that often
and
political
allies
good opportunity for
emerge following inter
Montanans to see two
nal polls, focus groups
.and opponents
articulate
candidates
and high-priced, out-ofcan provide valu
for governor discuss
state consultants deter
and debate the issues.
mine what the best “mes
able insights, just
Working together or
sa g e” is to persuade
as
can
traveling
to
separately,
print and
undecided voters.
broadcast
media
can
Again, a contrast with
the areas w here
lead
the
efforts
to
Mansfield is instructive.
these
office
seek
organize the debates in
In his final re-election
their towns as the
campaign in 1970, Mans
ers were raised.
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B illings G azette, G reat
field’s central advertising
Visiting the small
F alls
T ribu n e
and
piece was an eight-page
Montana
Television
foldout brochure,
in
ranch in the hills
Network already do.
agate type, that detailed
of
Missouri
w
here
Through
editorials and
clearly and in depth
editorial
board inter
Mansfield’s positions on
Conrad Burns
views, they should
foreign policy, the econ 
grew up certainly
secu re
commitments
omy, the environment,
from incumbents and
gun control, youth, the
helps people
challengers alike that
elderly,
natural
re
understand w hat
they will debate fre
sources, Indian issues,
quently. Maybe editori
agriculture, urban affairs
makes that U.S.
al writers should auto
and crim e.1 O ne can
senator
tick.”
matically refuse to con
only wonder sadly how
sider
endorsing any
quickly campaign con
candidate who won’t
sultants today would
agree to a certain num
advise candidates that
such a Mansfield-like approach is passe and ber of debates.
The media should encourage service orga
to avoid taking such specific stands because
nizations, trade associations and other
they could only com e back to haunt them.
What then is the role o f news reporters in groups also to sponsor their own debates,
this modern era o f 30-second spots, consul open them to the public and let them be
broadcast. O f course, most campaign con
tants, spin doctors, focus groups, polls, the
sultants advise incumbents to avoid debates,
Internet, third-party independent attack
advertising, push polling and soft money? especially if they are ahead in the polls, or
How can print and broadcast reporters and engage in as few as possible, but a united,
their editors help make campaigns more firm voice from print and broadcast editori
issue-oriented and informative for readers alists might persuade them otherwise.
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One idea might b e to have debates on
different topics for different cities - business
issues in Billings, labor in Butte, defense
and foreign policy in Great Falls, environ
ment in Missoula and so on. Not all incum
bents are afraid to debate. In the heavy
weight battle in 1992 betw een two incum
bent U.S. representatives running for what
became one seat, Democrat Pat Williams
and Republican Ron Marlenee seem ed to
relish debating after 14 years o f frequently
canceling out each other’s votes in Congress.
While reporters generally ask good, tough
questions at these debates, m em bers o f the
public often com e up with even better ques
tions on issues of concern to real Montanans.
Perhaps a com bination o f debates by
news organizations and townhall meetings,
with the public tossing out som e o f the
questions, might enhance the campaigns.
When the cam paigns start broadcasting
nasty 30-second spots against their oppo
nents, reporters and editors can perform a
huge public service by trying to get candi
dates to refocus their attention on the criti

Published by ScholarWorks at University of Montana, 2015

cal issues. Already in 1998, some editorial
writers have lectured U.S. Rep. Rick Hill, RMont., and his Democratic opponent, Robert
L. “Dusty” Descham ps III, to get back on
track with issues. These comments followed
a period w hen Descham ps branded Hill as
an uncaring millionaire insurance executive,
while Hill condem ned Deschamps for being
a government em ployee, a tax consumer,
for most o f his adult life. Enough already,
the editorials chided, and the candidates ele
vated the tone o f the campaign at least tem
porarily.
^ An idea the Lee Newspapers intend to
pursue in the congressional race this year is
to assign different reporters to each write an
in-depth w eekly story on a topic in which
they specialize. T h ese w ould serve as
primers for readers on Social Security, agri
culture policy, national defense, the envi
ronment and other issues important to voters.
Then a reporter will conduct detailed inter
views with the candidates on that specific
topic for stories to accom pany the primer.
This idea, suggested by Jim Gransbery, veteran

Veteran political reporter
Charles Johnson, capitol
bureau ch ief fo r Lee
Newspapers, in the House
cham ber in Helena.
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FOOTNOTES
l.In another unique ap
proach, Mansfield in 1970 didn’t
need all of the money his cam
paign raised, even though it had
collected only $96,795, a pit
tance compared with the nearly
$3.5 million raised by U.S. Sen.
Max Baucus for his 1996 re-elec
tion campaign. Mansfield gave
$30,000 or 31 percent of his
total war chest to the Montana
Democratic Party to distribute to
state legislative and local candi
dates. Unlike most of his col
leagues, Mansfield had no press
secretary, refused to send out
taxpayer-funded
newsletters,
didn’t maintain field offices in
Montana and returned some of
his Senate office budget. He also
refused to see lobbyists “for any
cause at any time” he said in
1972.
2. Montana politics has
always been rough and tumble,
even in Mansfield’s era. In his
last campaign in 1970, a thirdparty independently funded
group,
Citizens
Against
Mansfield, was formed by some
anti-gun-control advocates led
by the owner of Poor Henry’s
Bar in Clinton. The group was
upset over Mansfield’s support of
gun-control legislation after the
assassination of Robert F.
Kennedy in 1968. The Montana
group’s slogan was: “Help turn
Mike Mansfield out to pasture.”
3. Similar information is
available nationally from the
Center for Responsive Poli
tics in Washington, D.C.,
which pioneered the use of
databases for campaign fi
nances, and the new Cam
paign Finance Information
Center, part of Investigative
Reporters and Editors at the
University of Missouri.
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political writer for the B illings G azette ,
should take the debate beyond the one
question on agricultural policy, one on
defense and so on to 10-15 questions on a
single issue, requiring a much more thorough
understanding o f the particular issues.
Another approach we have tried with
mixed results is to ask readers to submit
questions by telephone, letter or e-mail for
us to pose to the candidates. However, during
the 1993 statewide campaign on whether to
adopt a sales tax, readers’ questions prove
to be incisive, practical and very valuable in
explaining a complicated proposal.
^ The old Watergate adage o f “follow the
m oney” remains critical in political cam
paigns, although the em ergence o f thirdparty independent parties spending money
has certainly made it more difficult at times.
Montana reporters have done some good
work in recent years tracking trends in
donations to political campaigns, helped by
such computer databases. For Montana races,
the National Institute on Money in State
Politics, based in Helena, is an especially
valuable resource, maintaining computer
databases of campaign donations in Montana
and other Northwest states, organized by
occupational and ideological categories. A
reporter can use a database program to sort
donations by ZIP code, occupation and a
number o f other categories to spot trends.*
^ Detailed and incisive profiles o f major
candidates also are critical elements o f cam
paign coverage. Talking with the candidates’
parents, teachers, spouses, friends and polit
ical allies and opponents can provide valu
able insights, just as can traveling to the
areas w here these office seekers were
raised. Visiting the small ranch in the hills of
Missouri where Conrad Burns grew up cer
tainly helps people understand what makes
that U.S. senator tick. The same holds true
with seeing the huge scenic Sieben Ranch
where Montana’s other senator, Max Baucus,
spent his summers working.
If these profiles are done well, they also
can interest readers and viewers in the cam
paign and issues after they have gotten a
good feel for the candidates. Just as impor
tantly, these profiles can investigate past
performances o f candidates in past political
offices and other jobs they have held, all of
which may provide clues how they might
respond while in office.
^ With the importance o f the 30-second
television spot, reporters now are analyzing
the commercials as news and appropriately
so, whether as “ad watches” or spot news

stories. Either way, the TV ads are worth
monitoring for accuracy and honesty, partic
ularly given their influence in campaigns.
Too many ads distort the positions of candi
dates’ opponents or overstate their own
qualifications and stands, usually in emo
tional terms. While TV campaign ads in
Montana still may be several years behind
the national campaign ads in sleaziness and
distortion, viewers here sometimes get a
taste o f the national ads through third-party
independent expenditure ads or presidential
ads. They aren’t pretty, but political scien
tists say these negative ads are used in cam
paigns because studies show they work.
Again a contrast is instructive. This state
has sunk a long ways, unfortunately, from
Mike Mansfield sitting before a camera for a
1970 TV ad and asking for people’s votes to
Republican U.S. Senate candidate Dennis
Rehberg’s strange “Max Baucus does the
wishy-washy” ads in 1996, featuring an actor
from the TV show “Hee-Haw.” Rehberg is
hardly alone. U.S. House and Senate candi
dates from both parties have run equally
inane TV ads against their opponents in
recent elections.
^ Polling plays an important but not
excessive role in covering Montana political
campaigns today. Several news organiza
tions sponsor a poll or two during a cam
paign, and they are useful. Montana news
media can’t afford and don’t want the daily
“horse-race” public opinion surveys that have
characterized and unduly influenced presi
dential campaigns in recent years. While it is
interesting to know who is leading in Mon
tana races, it is even more important for the
news media to find out what issues matter
the most to voters in the state so they can
grill candidates about them. In addition, the
Associated Press has begun conducting exit
polls in Montana, which adds another
important element— asking voters why they
voted the way they did in races.
^ Most importantly, newspapers and
broadcast stations must recognize the
importance o f election coverage and how
campaigns are changing with new technolo
gy, new strategy and vast infusions of
money. The media also must be ready to
commit the resources so reporters can cover
these campaigns thoroughly, creatively and
informatively in a new information era.
Voters deserve nothing less.

52

School of Journalism: Montana Journalism Review, 1998

THE

ONLY J UDGES

WE W E R E

TRYING

TO I M P R E S S

WERE

OUR R E A D E R S .

The S p o k esm a n -R ev iew recen tly c a p 

h o n o rs. H ow ever, w e ’re p r o u d e r still

tu red n u m erou s top h o n o r s a t th e

o f o u r s t a f f ’s con tin u in g com m itm en t

In la n d

in

to o u r r e a d e r s . It g u a r a n tee s the m ost

It s e e m s

c o m p r e h e n s iv e a n d b a la n c e d new s

N o r th w e s t

J o u r n a lis m

E x c e lle n c e

C o m p e titio n .

th at trying to ea r n a rep u tatio n with

c o v e r a g e a v a ila b le ,

you h a s g iv en us o n e with o u r p e e r s .

m a k e s us a w in n er in y o u r eyes.

O f c o u rs e,

T te S»»OKE£»AN-REyiEW

1

8

w e a r e p r o u d o f th e s e

0

0

Published by ScholarWorks at University of Montana, 2015

3

3

8

8

8

0

1

w hich

is w hat

I spoKan&net

53

Montana Journalism Review, Vol. 1 [2015], Iss. 27, Art. 1

Preparing tomorrow's journalists
Changes in the field leave journalism educators
guessing about the future but committed to quality
B y Rob L ubke
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TENNESSEE

WILLIAMS

on ce made an observation
about the future: “The future is
called ‘perhaps,’ which is the
only possible thing to call the
future. And the important thing is not to
allow that to scare you.”
During a time when rapid changes in
technology and society appear to be usher
ing in a new era of journalism, Williams’
words no doubt ring true for journalism
educators. Despite the fact that no one is
quite sure what the future holds for journal
ism, J-schools across the country are doing
their best to get students ready for tomor
row. But they’re the first to admit it’s not
easy.
“It’s very difficult for us to see what form
mass media will take. It’s hard for any jour
nalism educator and it’s hard for people in
the industry,” said Dr. Robert Logan, associ
ate dean for undergraduate studies at the
University o f Missouri-Columbia School of
Journalism.
Logan said that uncertainty makes it vir
tually impossible to provide students with
all the skills they’ll need for their full
careers. “I don’t think that the businesses
w e’re preparing them to work for are going
to stay as mediums as stable as they’ve been.
I think they’re going to be transformed and
changed. None o f us knows where things
are headed.”
Clearly, technology is responsible for
much of the change that has affected jour
nalism. Twenty years ago, digital photogra
phy was unheard of (see p. 19). Virtually no
one could have predicted that the Internet
would be the pervasive research and com 
munication tool that it is today. And people
probably would have laughed if you told
them that they could turn to their computer
screen to get the most up-to-date version of

newspapers such as The New York Times—
complete with an archived video image of
Tammy Wynette singing “Stand by Your
Man” just hours after her death.
As new media take shape and the indus
try evolves, so do the skills that future jour
nalists will need. It may no longer be
enough to specialize in print or broadcast.
The journalist of the future, many educators
predict, will likely be a jack-of-all-mediatrades.
As proof o f that, Dr. Arnold Ismach, a
professor at the University o f Oregon’s
School o f Journalism and Communication,
and dean of the school from the mid-1980s
to the mid-1990s, points out that many
reporters of today are now being asked to
create different versions of the same story—
one for print or broadcast, one for online.
“The complete separatism that certain skill
areas had in the past is diminishing, and
schools are, or should be, recognizing that
and accommodating it,” Ismach said.
The University o f Montana is among the
schools which have recognized the change.
“I think you’re going to see more and more
o f this crossover, and we will be looking for
opportunities to encourage it as we continue
to evolve the curriculum,” said Jo e Durso, act
ing dean of UM’s School of Journalism.
Already, UM has offered multi-media
courses and a class on developing graphics
for print and broadcast. The school has also
added a course in computer-assisted report
ing and has modified its design class to
include multi-media design.
But Durso said the fundamental role of
journalism education should not be com
promised by changing technology. UM is
committed to turning out journalists, not
simply people who can manipulate machines.
“Journalism education is going to have to
prepare students to deal in that new world,
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How prepared are students for journalism careers?
Journalism educators and newsroom supervisors w ere asked:

During your first year as a journalist, did you feel
very well prepared for the job, somewhat, not too
well or not prepared at all?

• How well are journalism educators teaching in the following areas?
• How important is each area in preparing people to enter journalism?

Not at all 3%
^Not too

NOTE: selected survey questions

Journalism
Educators
very well/ im p ortan t
well
64%

89%

45%

95%

Analyzing information and ideas

63%

96%

46%

94%

In-depth reporting research skills

55%

73%

27%

67%

Developing and covering a beat

55%

53%

27%

67%

Well informed about current events

46%

83%

70%

78%

Ability to converse effectively with sources
from a wide variety o f backgrounds

45%

73%

38%

72%

Ability to recognize holes in coverage

44%

76%

44%

77%

Ability to organize complex stories
with clarity and grace

49%

78%

36%

86%

50%

25%

49%

36%

49%

15%

Knowledge o f the history and evolution
o f U.S. journalism

SOURCE:

Winds o f C hange

45%
50%

^J()%

very well/ im portan t
well

Interviewing skills

Experience in using government access laws

bvell

Newsroom
Supervisors

Having been a journalist for awhile, did you feel
very well prepared for the job, somewhat, not too
well or not prepared at all?
Not too w

by Betty Medsger

but a lot o f things are going to stay the
same— how to cover stories completely,
with fairness and balance, and how to put
news into context,” he said. “We can’t let
technology overshadow those traditional
concerns o f journalists or journalism educa
tors. I’m concerned that technology could
run away with the thing.”
Indeed, technology is not the only area of
concern for journalism educators. Changes in
society are also com ing into play.
One o f the important issues, says Logan
of Missouri, is that there is an erosion of
interest in the news and a lack o f commit
ment to public affairs reporting. The
Missouri School o f Journalism has estab
lished two endow ed chairs, the Harte
Community Journalism Chair and the Lee
Hills Chair in Free Press Studies, to help
develop ways to engage people in the news
and generate interest. Noted journalists Judy
Bolch and Stu Loory are the respective
chairs working to develop ways to make
news more appealing, without sacrificing
content. “For the folks in our profession not
to recognize how important any efforts are
in that area is very short-sighted,” he said.
Other societal changes are bringing about
more direct curriculum changes. For exam 
ple, as the makeup o f the U.S. population
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Don't know

Very well
4 1%
Somewhat
50%

Brigette Moss

shifts and the world becom es more o f a
global village, dealing with and understand
ing people o f different races, ethnic back
grounds, and beliefs will becom e a crucial
skill o f journalists. Logan said he is proud
that Missouri is offering what is “maybe a
first-of-its-kind” class for journalists develop
ing multi-cultural sensitivity and cross-cul
tural skills. The class is a mix o f lecture and
writing com ponents. A number o f guest lec
turers com e in, and students do reporting on
issues relevant to various population
groups.
Next year, Missouri will also begin offer
ing a class on understanding statistics and
evaluating evidence. And a number o f
schools around the country, including UM,
are beginning to offer classes in specialized
reporting such as health writing, environ
m ental writing, and business writing.
Educators say the classes are an attempt to
deal with the fact that people are becom ing
more focused in their information use.
The examples help illustrate the point that
many journalism educators have b een
preaching: That being a good journalist
requires a number o f skills and a broad
background in many subjects. Placing too
much emphasis on technology over and
above these other areas would be a mistake.
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Still, the impact of technology on journal
ism education will be major and it’s clear
students will need some instruction in the
area. Just fitting classes on technology into
students’ already-tight schedules could be a
challenge. Durso said that to accommodate
technology into journalism education, stu
dents of the future may be expected to have
certain technical skills before being admitted
to the professional program. Students of the
future may have to know how to develop
film, shoot video or use QuarkXPress soft
ware before they set foot in the J-school.
UM’s College of Technology may be one
place students will turn to develop those
skills, he said.
Taking classes outside of the university’s
journalism program would not be unique.
For exam ple, Ismach said students at
Oregon are encouraged to take web-related
classes independently. The more knowledge
that they graduate with, the greater the jobmarket advantage they will have, he said.
Schools recognize that they have only so
much time to prepare students and that time
is best spent making sure the basics are cov
ered. Ismach said that at Oregon, like other
J-schools, instructors are having to spend
considerable time with their students on

basic language skills.
“We see diminishing skill levels of stu
dents coming into our program, and there
fore, w e’re having to do more bonehead
work on that,” said Ismach. “It’s a phenom
enon of this age where students in high
school and elsewhere in college are not get
ting the language skill development we
were once accustomed to.”
But language skills aren’t the only skills
that students may be lacking— even after
graduating from college. A 1996 report writ
ten for the Freedom Forum, an international
foundation that counts journalism education
among its top priorities, revealed that peo
ple in the journalism field think journalism
education needs to improve “a great deal.”
San Francisco State journalism professor
Betty Medsger, the author of the report
which looked at journalism education in
depth, revealed that in a survey of 500
newsroom recruiters and supervisors, 35
percent agreed strongly that improvement
was needed and 42 percent mildly agreed.
Only 11 percent agreed strongly with the
statement that “In recent years journalism
education programs have been doing a
good job of preparing students for the pro
fession.” Fifty-five percent mildly agreed,
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while 22 percent mildly disagreed and 9
percent strongly disagreed.
Journalism educators may also have an
inflated notion o f their efforts. W hen news
room recruiters and supervisors were asked
to rate how well journalism educators taught
students in a number o f key areas, they con 
sistently gave the educators lower marks
than the 446 educators who responded to
the survey gave themselves. That part o f the
survey covered 29 topics ranging from inter
viewing skills and ethics to press law, solv
ing ethical dilemmas, and using computers
as research and communication tools.
Only in teaching students to be wellinformed about current events did news
room supervisors rate educators higher than
they rated themselves.
Durso said that at UM, professors are
constantly in touch with people in the pro
fession to see what issues are important to
them and what skills they’d like students to
bring with them when they are hired.
Faculty members sit on the boards o f the
Montana Broadcasters Association and the
Montana Newspaper Association.
UM also places emphasis on hiring fac
ulty who have professional experience in
journalism. “We value professional experi

"Published Once a Week
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en ce,” said Durso. “We consider a master’s
degree to be the terminal degree in our dis
cipline— not the Ph.D .”
That issue of whether journalism educa
tors should have a doctoral degree was a
key com ponent o f Medsger’s report. While
journalism educators themselves— including
those who have doctoral degrees— don’t
view the doctorate as crucial in hiring new
instructors, Medsger’s findings indicate that
universities are increasingly requiring jour
nalism educators to have the advanced
degree. Medsger attributes that to the fact
that journalism education’s accrediting body,
the Association for Education in Journalism
and Mass Communication, has placed more
emphasis on doctoral degrees than profes
sional experience. She called the accredita
tion process “the most powerful national
force in journalism education.”
Medsger also found that 17 percent of
journalism educators have never worked as
journalists and 47 percent have less than 10
years’ experience as journalists. Interest
ingly enough, 57 percent o f new journalists
interviewed for her report said their best
journalism instructors had extensive journal
istic experience but no doctoral degree.
There were 1,041 print and broadcast jour-
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Recommendations for improving journalism education

works as a general assignment
reporter for FOX 6 l News in
from W inds o f C hange; by Betty Medsger for The Freedom Forum
Hartford, Conn.
• D evelop a jou rn alism cu ltu re • Recognize the m aster journalist
“I think I had a good advantage
Journalism education should be The master journalist needed in the over the other people trying to get
filled with continuous discussion classroom is a master not only of those entry-level jobs because The
University of Montana is such a
of journalism and its relationship the intellectual and technical skills
hands-on shop,” said Oliver. “They
to society— including the best and of written and/or visual aspects of weren’t just teaching you theory.
worst of journalism; new jobs; dis journalism, but should also be capa
“The instructors were really
tinguished achievements; unsa ble of analyzing the problems of tough on you. It felt like you were
out in the real world. It was a real
vory practices; and evolving stan journalism.
ly professional atmosphere and it
dards, technologies and ethics.
really prepared you.”
• Require all tenure-track faculty
Elizabeth Crockett, a 1996 gradu
• P rom ote th e p lan et as th e to conduct sustained research,
ate, agreed that UM students are
well prepared when they leave
p alette o f jo u rn alism ed u ca w riting and publication related
tion Journalism is a search for to journalism A flexible approach school. Now living in Minneapolis
and teaching writing to adults with
knowledge, truth and understand to both substantial journalistic
disabilities, Crockett feels her time
ing through various means of works and traditional scholarly at UM was well spent. “I was very
inquiry across all university disci work could stimulate experimenta challenged by it the whole time I
was there,” she said. “I felt that I got
plines and all parts of the com tion and advancement of skills.
a very good quality education
munity.
because I had to work hard to get it.”
• Develop graduate program s
For all the positive comments
• U nderstand new tech n o lo  clearly focused on journalism Let that students offer, the issues of
gies but focu s o n th e m ain students take advantage of links technology do pop up for some of
objective The main point of jour between journalism and the wide them. “I thought it was a good pro
nalism is how to find and tell range of subjects in the university gram, but I didn’t learn enough
technical things,” said December
word and visual stories.
and the general community.
1997 graduate Logan Castor.
Castor who graduated in the
• R ecognize jou rn alism as an • Educate students to think criti photojournalism track said she had
know ledgeable
teachers
who
in tellectu al activity Journalism cally and adventurously and to
pushed
her
to
do
well,
but
she’s
not
educators’ intellectual acumen be cutting-edge journalists Teach
sure that she came out of her edu
and expert knowledge place them them to be constant explorers
cation with enough knowledge to
at the heart of the central mission beyond the world of their own get a job. For example, she said,
of any self-respecting university: experience, knowledge, interest and she doesn’t feel her classes went
into enough depth using software
en-gagement in intellectual search comfort. Prepare them to be innov
such
as Photoshop. “They kind of
and discovery and clear descrip ative thinkers and planners.
just expect you to know how to do
tion of resulting discoveries.
it, and if you don’t, I think you get
lost pretty easily,” she said.
nalists interviewed, all having from one to
Without her internship at The M issoulian,
11 years experience in the field.
Castor said she would “really be lagging.”
These statistics tend to bode well for For now, she plans to take some additional
UM’s program. While Durso said there is classes and gain some o f the knowledge she
currently no formal mechanism for getting feels she is currently missing before seeking
feedback from UM graduates about their employment. “I don’t feel qualified enough,”
education once they are working in the she said.
field, the anecdotal evidence from them has
And that’s what it really boils down to:
been positive.
giving journalists the qualifications to do
“I think (UM’s School of Journalism) is their jobs, and to do them well. Clearly it’s
kind of like a little hidden gem in the no small task and it will remain a work in
Rockies, there,” said Meg Oliver, a Detroit progress. At least Tennessee Williams would
native who graduated from UM’s broadcast be proud that educators aren’t hiding
M O N TA N A
journalism program in 1993 and currently behind their pile o f text books.
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